Sitka Economic Forum - April 17, 2012
Project Priority scoring

Project/Idea Score
Affordable House: develop benchlands, boat housing, etc... 61
Agency partnership to market Sitka and branding study 29
Downtown Deepwater Dock 28
Commercial Fishing Harbor 26
Combined harbor/dock project = 54
Waste to Energy: fish by-product 23
Semester courses by outside universities (SSSC) 14
Commercial greenhouse 12

Community greenhouse

Small timber sales

Develop biomass industry

Recruit New Industry that does not require shipping of goods
Full stream recycling

Improve business climate

Alternative bulk water sales

Develop infrastructure resources responsibly
Commercial composting

Reduce large ship regulations: new EPA low sulfur fuel
Scientific research park/lab

Local community business co-op

Drink Local

Specialized outdoor recreation: ie connected trail system
Asset/Opportunity mapping for the Sitka Ranger District
Energy conservation

Promote Local Business

Renewable Energy other than hydro

Winter downtown business hours noon to 8pm

Increase Broadband Presence

Support restoration projects

International tour marketing: Japan, Russia...

Mandate closer lightering for cruise ships

Discount cards for cruise passengers

Partnership development to market Sitka Tribal assets
Seaplane base

Increase Coast Guard presence

OO0 00000000 OHMFEMEFERENNNWWNMNPMNPONO®



