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Cralg Harris Cugini

List of professional references available upon request
Malntain a Top Secret Clearance

CES Advance Course complete

CES Conlinuing Educalion for Sanior Leaders

Objective: | am seaking the position where | can showcase my leadership abilties as
demonstrated by the vast experience | have exercised across multiple disciplines, 1 am fiscally
responsible, dedicated to the Army mission and values, a team builder and have a sound fecord

of autstanding performance.,

My resuma Includes over 25 years of government service with rapid devetopment and increased
rasponsibifities. | am highly motivated and deliver well-thought solutions to complex problems,
My staff and leadership assignments included positions in Germany, Pennsylvania, Missouri,
New Jersey, New York and Alaska. My experignce includes a vast amount of training and
education In Science, Englneering, Security, Leadership and Emergency Management and

Madical services.

WORK HISTORY:

Illl

| currently manage and direct Installation and tenant activity oparations for a medium sized
multi-mission garrison, Installation Management Command. This position fs analogous to public
seclor mayor or city manager in tarms of running garrison operations and infrastruoture. |
provide direction and general managément for the administration and operalions of various
funclions and services critical to meeting the naads of the Installation Commander, tenant units,
and the Army. | am recognized as an expert in program planning and management for various
critical functions on Army installations. | oversee vartous civiliah directors and special staff
Involved in a variety of functional program areas, Shoulder-to-Shaulder | supportfadvise the
Garrison Commander to formulate goals, policles, and objectives for the garrison. 1 provide
administrative program direction to various civilian directors and special staff involvad in a wide

variety of functional program areas.
Primary functions of this pasition include:

« Direet instaifation and tenant activities and operations for & medium sized multi-mission

garrison,
- Monitor and assure the Implementation of IMCOM and HQDA policies and
duidance and adapts such for local situations. .
- Present recommendations o the Commander for new organizational structures
to implement new initiatives andfor change In mission as well as enhance

management mathads,
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e Mest with top management officials of the installation, tenant organizations, state and
locat officials, and local businass and meadia officials.

- Prasent and discuss a range of subjects such as lavels and change in support
services provided, reduction of cost of government operations, privatization of
government activities and facllities, and Army/statefiocal cooperative iniliatives &
offorts.

- Develop and axecute comprehensive programs to imprave productivity, cost
affactiveness, and efficiency of installation activities.

~  Review and recommend approval of single and multi-year budget plans based on

- pragram changes. Endorses racommendations for re-allocations of resourcas o
support multi-year objectives.
» Direct, manage and supervise the garrison civitian directors and servas as the gecond-
line supervisor for thelr subordinates.

- Approve slrategic and operational pans, policias, programs and procedures.
Review and approve proposals for reorganization of subordinate units.

- Hear and resolve employea complaints, and effects corrective andfor disciplinary
measuras. Provide maaningful input or prepares performance standards and
gvaluations. Review performanca evaluations made by subordinate supervisors
on their employaes.

- Exerclse final authority for the full range of personnel actions and organizational
design proposals recommeanded hy subordinates.

~  Manage the Camimercial Aclivities, Residential Communities, and Privatization
programs to ensure that the best interests of the Government and workforce are
matntained.

» Represent the Garrison at caremonies, official functions, and public evanis.

—  Meet with visitors to promote interests and viewpoints of the ingtallation,

- Give speeches to local Interast groups to promote community relations and briefs
at higher- level conferences and seminars.

- Work with surrounding city officials in promoting good community relations.

Dept. of the Army, USAG Pleatinny Arsenal, Picatinny, NJ (05/23/2010 — 05/20/2016)
Dirgctor of Plans, Training, Mobilization & Securily (DPTMS)

Pay Grade: 35-0301-13

Salary; $116,072.00 per year

As the Director of DPTMS, | was respongible for and directly supervieed, counseled and
mentored staff responsible for Information Security, Operations Security, Personnal Security,
Physical Security, Industrial Security, Antiterrorism/Force Protection (AT/RF), Emergency
Managament (EM) and Chemical, Biological, Radiological, Nuclear and Explosive (CBRNE)
programs. | managed six IMCOM service areas (800, 602, 603, 804, 702, 902 for a multl-
misslon organization of considerabla size, scopa and complexity. inherent was the ability fo
oversse the delivery of services, examine program performance, plan and implement strategios
that are fiscally sound to move the organization toward a future sfate,
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My Directorale was responsible for developing and executing all short & long rangs plans,
contingency plans Including rapid reaction to foreign, domestic and nalural disasters. |
conducted, attended and served as a chairperson on several key committees and planning
boards. | developad overall program goals and objectives while assessing and evalating

execution.

I fosterad team building through on and off installation partnerships in order to integrate and
axecute a wide range of security and emergency management activitiss with focal, state and
federal agencles and de-conflicted overlapping responsibilities. | reviewad guidance and
established policies in order to assign responsibilities, and prescribe procadures for developing,
implementing and sustalning emergency actions in support of the instaflation commander.

As the Director, | regularly devalopsd overall management goals in terms of financial exscution,
project schedule execulion, and utifization of labor to measure overall success. I was
responsible for ensuring my progratn was in concert with the Garrison and Senior Commanders
mission requirements/priorities.

I participated in Garrigon strategic planning as the directorate level execution of organizational
goals and objectives that promoted high-quality results by applying technlcal knowledge,
analyzing problems, and calculating risks and factoring in curvent organizational eapabilities and
future instaliation needs.

Quarterly, | particiapted in reviews/analysis of installalion services. These reviews helped o
ideritify gaps In Installation service naeds and the organization capabilities in order to determine
the priarity of the gaps that need to be addressad within the conatraint of future budgets, This
also supporied IMCOM level decisions for manging programs across all installations,

Dept. of the Amy, USAG Picatinny Arsenal, Picatinny, NJ {09/04/2007)-{06/23/2010) Securily
Officer {(Force Protection)

Pay Grads: YA-0080-02

Salary; $75,620.00 per year

| served as the program mahager and subject matter expert on all things related to AT/FP and
EM. Being a smail garrison, Picalinny Arsenal does the sama level of work as a large garrison
bul with less people and resources on a smaller scale. As the lead spacialist | developed,
implemented, and managed AT/FP and physical security plans and programs, ! monitored
program effectiveness and appropriate corrective/protective measures through the identification
of vulnerabilities, weaknesses, improvements, countermeasures and priorilies for the
development. My program achieved outstanding reviews through Organizational Inspection
Pragram (OIF) and Joint Staff Integrated Vulnerability Assessment (first in.11 years) for which
was recognized with awards,

Dapt, of the Army, Lake Clty Army Ammunition Plant (LCAAP)-Independence, MO (02/05/2000-
09/04/2007)-Security Officer (Supervisory)
Pay Grade: YA-0080-02 Salary: $67,809 per year
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Duties: Lake City is the government's fargest and only small caliber ammunitioh production
facifity. | served as Lake City Security Officer, the principle advisor and final authority on all
facility security matters, Sacurity disciplines inciuded and Physical, Personnel, Operations and
Contract Sacurity as well as AT/FP.

Developed and reviewed plans, policles, and procedures; reviewed and responded to inspection
raports, monitored complianice and conducted annual surveillance of the contractor's
performance. Served as an authorlly of a wide range of DA, DOD and other federal agency
security program policies, concepts, principles, practices and procedures to review, analyze,
and resolve difficult complex problems.

Responsible for budgsting training, travel, and program operational costs throtigh Scheduie 75,
Un-Financed Requirements (UFRs) and made recommendations for program improvement
hased on technologina[ advaincements.

Dept. of the Army, US Army Garrison - Heldelberg (03/22/2003- 03/20/2008) - Force
Protection/Antitarrorism Pragram Manager Heldeiberg, Germany

Pay Grade: GS - 0301 - 12

Salary; $54,221 per year

Responsible for the protection of the Heidelberg Miitary Community (HMC) which supports 23
military instaifations in Southwestern Germany with a combined population of over 18,500 US
personnel including 20 General Officers. | planned, directed, coordinated and managed the
Antiterrorism / Force Protection for all 23 installations, Developed, adapted and coordinated the
implementation of missions and tagks outlined in DoD, DA, USEUCOM, USAREUR and
Garrison force protection operations ordars, AT/FP and Physical Security Regulations, Unifled
Federal Codas (UFC) and other command guidance into a community-wide program. Advised
tha Commander on policy changes to streamline the operation and advised on the impact of
new policies and the inherent risks of notimplementing or waiving securily procedures.

| was the senior community point of contact on Physical Security and Anti-terrorism related
projects. Projected, resourced and assisted DPW wiith the coordination of multimillion-dollar
projects involving construction of approximately $4 mitlion for two access control paints (ACP)
and another $6 miliion in installation physical security upgrades in accordance with all
applicable DoD, DA construction standards, regulations and UFCs including a perimeter fance

arolthd & previously unsecured housing area.

MILITARY BERVICE:

\,S. Army Medical Laboratory Specialist January 1984 ~ January 2000

E4 (Specialist) — E5 {Sergeant)

Performed analytical chemistry (environmental), testing solls, air and water for contarnination.
Trained to respond to unknown canditions in level A (HazMat Techniclan), ¢ollact samples and
tast in a mohile laboratory to characterize and assist emergency responiders with containment,
Davsloped into a chief of the customer support division responsible for the supervigion and
direction of clvilian employees, maintaining 2 budget and responsible for receipt, colleclion and
distribtition of samples and reports helween customers and the lab.

8. Army Engineer Officer Army National Guard (PA, MO, NY}) April 2000 - June 2018

)
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GRADE/EDUCATION: E6 (Staff Sergeant) Officer Candidate School - 04 (Major) Command
General Staff Officer Course

Last position Is Engineer Planner for 424 Infantry Division G5/Plans {O4-slot). | supported the
G-5 strategic planning officar while serving in a multi-faceted role with responsibliities for
praviding support in a full spectium of engineering dulies which include support to the Division
Englneer and Pratection Branch for the 42d Infantry Division, Provided the engineering skills to
support combat missions which can include: bridge bullding and destruction; minefield
emplacement and reduction; and other mobility, counter-mobility and survivabiiity tasks
requiring specialized engineering skifls and equipment, Additional support through building and
maititaining roads, airflelds and other facilities that support combat operations. During
peacetime-and stabitity operations assist in building schools and other struciures.

EDUCATION:

College/University
Northland College (08/21/1988 - 05/20/1990) Ashiand, Wisconsin Unitad States

Degree: None - Major: Biology, Minor: Ecology;
Semester Hours: 50

Description: Transferred to Northern Michigan University

College/University
Northern Michigan University (01/15/1991 - 12/16/1993) Marquetts, Michlgan Degree: Bachelor

of Science- Major: Biology/Ecalogy, Minor: Group Il Sclence
ADDITIONAL INFORMATION:
Professional Tralning:

IMCOM Pre-Command Garrison Senior Leader Course
Strategic Planners Cotirse

Supervisor Development Gourse

OPSEC Fundamentals CBT, OPSE-1301

OPSEC Analysis Course, OPSE-2380

OPSEC Program Managers Course, OPSE-2390
Conventional Physical Security 7H-310/830-A8IH3
Antiterrorism Program Manager Course
Gonsequence Management - Terrorism

Security Engineering Course

Anti-terrorism Officer Course .

Leadership, Education and Davelopment (LEAD

Counsaling in today's workplace
Completed 8 Emergency Management Institute - Indapandeant Study Programs

Civllian Performance Awards;
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Achievement Madal for Civilian Service (2)
Commander's Award for Civilian Service (5)
Clvilian Award for Humanitarian Service
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Gity and Borough of Sitka Applicant Information
An Equal Opportunity Employer :

100 Lincoln St Sitka, AK 99835

Phone No. (807)747-1816 _ Fax No. {807}747-1646

Lasl Name First Name Middle Name

CUGHNI CRAIG HARRIS

Resldence Addrass Streal City State Zip Code
o

Mailing Address Sireet Cily Stale Zip Code
I N

Telephone Number Emalt Address Social Security Number
I | -

N/A until Hire Date

Pasitlon Applied for City Administrator { Manager Date 8 August 2019

7

How did you learn of this job opportunity?

D Cily of Sitka Websife D Job Service/ALEXsys O Newspaper O Radip O Local
Qrganizations

X On-fine (name website) _sgrjobs.com 0 Alaska Municipal League 0 Ofher

A complete and acourate application must be submitted for each position and received by the Human
Resources Office by 5:00 pm on the cloging date listed on the Position Announcement. All sections of the
application must be leglbla, completaly flled out, signed, and dated. \Use additional sheets if
natassary to ensure all information is provided. A resumé may be included as an atldendum to the
Employment History section of the application as long as it provides all of tho information requirad In
this soction, :

Criminal Convictions: A criminal conviction, Including non-judisial punishment issuect during mifitary service
by a milltary tribunal, military administrative agency, or by a commanding officar, for offenses comparable to
violations of federal, state, and Jocal criminal laws, will not always constitute grounds for disquallfication. The
type and number of charges for which an applicant was convicted, date of the conviction(s), as well ag the
relationship to the applied for position will be evaluated. Additionally, if you check "yes" and do not give a
complete and accurate explanation of your conviction(s), your appiication will nol be considerad for the

position,

An applicant who receives an unconditional pardon, or receives a Suspended Imposition of Sentence AND
had the conviction(s) set aside by court order, need not list the conviction UNLESS the applicant is applying
for a pogition requlring & background check or is required to register as a sex offender under AS 12 63,

We appreciate the fime you spend completing this application. The employer, in accordance with state and
federal laws, does not disoriminats on the basis of age, race, religion, color, sex, nationel origin, ancestry,
mental or physical disabliity, veleran status, citizenship, or any other protestad classification,

Equal access lo programs, services and employment Is available to all persons. Those applicants requiring
reasonable accommodatlon to the application andfor interview process should nolify Human Resources.

Thank you for your interest in serving the citizens of Sitkall

CH5-001 (Revised 2/14/2019) Pape | of 4
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Can you provide required proof of your eliglbility to work {i.e., over the age of 18, work | X Yes {0 No
parmit, proof of citizenship or immigration status, ele.)?

Do you have a valid Driver's License? I yes, please provide State and numbar XYss |ONo
AK 7647058 .
XYes |DNo

Are you able 1o obtain an Alaska Driver's License, if required for the posilion applied
for? {Soo quslifications/requirements In Job Doscription)

Avaltable to work:

Full Time | X Yes | 01 No

Pari Time | O Yes | XNn

Termporary | O Yes | XNo

Date avallable to work:

.....

If the position requires, are you willig to werk the
following schedules established by the Clty and

Evenings | XYes | O No

Nights | X Yes | 0 No

Weekends | X Yes | DNo

Have you bean convicted of a misdemeanor within the last five years?

Borough of Silka? Holidays | X Ves |0 o
Have you ever heen convicted of a falony? D Yes | XNo
0OYes | XNao

disqualify an applicant from employment,

if yes fo one or both of the above quesfions, you must explain on a separale place of paper and affach it to
this application, aven If you recelved suspended Impogition of a sentence. Conviction will not necessarily

9

CH3.001 (Reviced 21472019)

Educatlon

High School

Name and Addrass of School Course of Studly | Years Completed | Diploma Dagree
South Lake High School, 21900 E 9 Mile Rd '

. ! ! |

Saint Clalr Shores, Ml 45080 Genera 1988 Yes
Undergraduate College

Name and Address of School Course of Study | Years Completed | Diploma Degree

See Addendum (Resume)

Graduate Professional

Nama and Address of School Course of Study | Years Completed | Diploma Degree
Othars (specify)

Name and Address of School Coursa of Sludy | Years Compleled | Diploma Degren

Pape 2 0f4
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Employment History .
Most Recent Employer Address Phone Number
See Addendum (Resum'e)
Date Startad Starting Salary Starling Posifion
Par
]
Date Left Salary on Leaving Position on Leaving
Per
§
Mame ang Title of Supervisor Reason for Leaving
New Career (If selected)
Duties/Responsihlities
See Addendum (Resume)
May we contact your present []Yes XNo | Contact reference list
employer?
Employer Address Fhone Number
See Addendum (Resurne)
Date Startad Starking Salary Starting Positton
Per
3
Date Left Salary on Leaving Position on Leaving
Per
$
Narme and Title of Supervigor Reason for Leaving
Johin Costea (relited), DGC Promation
Dutles/Responsiblities
| See Addendum (Resume}
Most Recent Employer Address Phone Number
See Addendum (Resume)
Date Started Starting Salary Starling Position
Per
$
Dale Left Salary on Leaving Position on Leaving
. Per
]
Name and Title of Supervisar Reason for Leaving
Jill Knaus (Relocated) Promotion
Dutlas/Responsiblliities
See Addsndum (Resume)
["Include explanation of any gaps in emplayment. |
Paged of4

CBS&-00 (Revised 1/14/2019)
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Other Quallfications

Describe any specialized lraining, apprenticeship, skills and extra-curricular activities,

See Addendurn (Resume)

Describe any job-related training received in the United States military.

See Addendum (Resume)

LIst profegsional, irade, business, or oivic aclivities and offices held.

See Addendum (Resume)

Lt professional, trade or business licenses held,

See Addendum {Resume)

Additlonal nformation

Slate any additional information you feel may be helpful to us in considering your application.
Summarize special job-refated skills and gualifications from employment or other experience.

My resume and cover leiter fully desoribe my Job-related skills,

References
Do not include family members or past supervisors.
Name Phone Number Qocupation
Ses Addendum (Cover Letter)
See Addendurn {Cover Letter)
Gas Addendum (Cover Lelter)
Note to Applicants:

DO NOT ANSWER THE NEXT QUESTION UNLESS YOU HAVE REVIEWED THE REQUIREMENTS OF
THE JOB FOR WHICH YOU ARE APPLYING. PLEASE SEE .JOB DESGRIPTION.

Are yout capable of performing In a reasenable manner, with or without reasonable accommadation,
the activities Involved in the jok or occupation fot which you have applited? A review of the actlvities
involvad in such a job or occupation has heen given.

X Yas [ No

CB3-001 (Revised 214/2019) Paged ofd
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APPLICANT AUTHORIZATIQN AND GERTIFIGATION — L AUTHORIZE the Gify and Borough of Sltka (CRS)
to ablln any information refalting. to the facts. providéd in ttife"application from schaols, employers, eriminal
justics agencles, ndividuals, ETE. This infornation may Inclida, Butia nt Iimitéd to, academic, perfcrmance,
“Aftandaice, achisvement, personal ‘history, disciplinary, ‘srcesf, and conviction retords. | DIRECT: your tg
reloase stich inforfatianta the GBS regardiess oFsny agreenient | iay have rade with you pravioisiy o.the
contrary, | RELEASE ahy emplayer, (ntluding Indlvidtiate such as.records cusiddians,-fromany and ali iability
for dafitages of whatever kind of hature which may atany tme resultdn mccount of compliahiie, o any altempté

to Gomply with this authorization.

| CERTIFY that 1fs-slatements contained hereiri are-kue to the.ieit 6f my knowledge. { untérstand Ihat any
intcompléte; Inaburate, misleading, falsa or incgrrect Information mey résulin rejection of my application,
disquallfication from consideration, rhay rénder an.appeintment vold andfor dari be Gausa for my diainlssal
upon disgovary.

|' AGREE to syibmit fo'such \ests and physicl andiorinental exatninalions &s’thé CRS may require.
Fok r-malt subinfaiions, pnly: By subimitting this*foim the éppitcant ceslifigs that the. Infarrhalion contalned

In-thee dacumants 15 correatand acknewledged that the applicant will be requlred lo sign the forn (o fa-conflrm
‘that certificalion’ pridr tor intervigwiiig for any poBition:.

y f Si ;‘ e, /7
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JOHN R. ARDAUGH -

v

Municipal Operations = Financial Management » Budgeting » Planning » Zoning » Land Use » Grante
Human Resources » Policies/Pracedures = Personnel/Project Management » Purchasing = Administration
Employee/Staff Relations » Contracts * Negotiations * Legislation = Community/Economic Development

A strong proven leader in the government, municipal, logal and business arenas with mote than 20 years of success in
the boardroom, the cowrtroom and at the negotiating table with broad experience in all areas of municipal operations
and a wide span of responsibility over muiltiple functions seeks lo become the next City and Borough Administrator
of Sitka, AK. A very articulate, confident, dedicated, energetic, visible and visionary leader with an enfrepreneurial
apirit, optimistic and extensive demonsteated success in the government and municip al arena. Well-connegted
professional with experience establishing contacts in various community, governmental and municipal sectors that i
motivated and achieves results by building consensus with a team-oriented approach and provides excelfent
customer service.

Offers innovative and stratepic recommendations ensuring the effective management of numerous people and
projects without compromising quality, imeliness ox results. Demonstrates an approachable, friendly, honest, open,
peisonable and fransparent management style that 16 tough on issues, but fair, collaborative and welcoming with
people, A creative, dynamic, flexible, passionate, patient, proactive, progressive and outgoing leader highly engaged
within numerous community, philanthropie and public endeavors that recognizes and appreciates the confributions
of others and inspires confldence with an unguestionable sense of integrity, Solid communicator who institutes
inftiatives and carries them out thereby creates change being fiscally sound, thereby increasing efficiency.

KRY COMPETENCIES
Citizen Engagement Strategic Planning
Business, Media & Public Relations Capital Fmprovement
Strong Analytical/Leadership Skills Team Builder/Teain Player
Connnunity & Intergovernmental Relations Professional Development
Pxcellent Communication/interpersonal Skitle Laws/Ordinances/Reavnlutions
PROFESSIONAL HICHLIGHTS

Fahey & Asaoclates Chicago, IL

OF COUNSEL (2011-Present)

Expertly handles a wide variety of contract and employment matters/labor relations, including drafting, negotlating
and reviewing confracts ag well a5 the representation of numerous clients in cowrt on litigation, Ensure firm remalns
in compliance with cotporate guidelines, legal mandates and ethical ideals.

+ Championed a niumber of office management ititiatives that increased productivity and increased efficiency,
thereby allowing for a more streamlined workflow as well as cross-funetional transparency.

Bpesia, Ayers & Avdapgh Joliet, IL
MANAGING PARTNER/PRINCIPAL (1994-2010); ASSOCIATE (1988-1993)

Spearheaded and led the governmental/ business practice within the office, developing and maintaining an extensive
network of municipal, government, corporate and private contacts, Managed new clisnts and served as lead attorney
and central contact for firm’s key clients. Responsible for the preparation and continuous update of standard
“polerplate” language used in all annexation/development agteements drafted internally for municipal clients; many
municipal law practitioners subsequenity replicated this work,

» Personally procured and managed 75% of the firm's major saunicipal and governmental clients.

+ Spearheaded economic development and legal campaigns for Maghattan, Minooke, New Lenox and Rackdale;
instrimental in securing numerous Boundary and Intergovernmental Agreements with neighboring municipalities.

« Negotlated an agreement with a natural gas “peakex plant,” resulting in miltions of revenue dullars for the Village
of Manhattan,

+ Played a key role in hiring the Village of Manhattan's firat Village Administrator.

» Instrumental in negotiating the Lake Michigan Water agreements for the Village of New Lenox.

+ Bond counsel for over $40M of general obligation, special service and special nesessment area bonids,

» Championed the revitalization of the Rockdale Village Code, previously madified in the 1960's,

» Handled the annexation of over 15,000 acres of praperty; carefully considered, expertly drafted and effectively
negotiated the respective confracts.

+ Negotated and thereby secured thousands of asres of property for the Village of New Lenox, covering the 1355
corridor and I-80 intexchange, as one of the lead Attorneys in an extremely contentious and lengthy boundary
litigation with the City of Joliet,

« Led successful boundary negotiations for the Village of Minooka with the Village of Channahon; armexed
thousands of acres of propeety later developed for both commercial and residential uses.
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LEGAL ASS0CIATIONS
Will County Bar Association Joligt IL
BRESIDENT (2006-2007)
« Implemented free Continuing Legal Bducation (CLE) programs for members. .
v Grew membership from approximately 400 to over 700 during tenare; substantially increased association revenues;

instituted VIP court accese service. ] .
» Spearheaded a comprehensive vision and mission reassessment; drove several modernization efforts including the
establishment of new office apace and successfully transformed the association's brand image and identity,

CHAIRMAN ~PROBATE COMMITTEE (2001); MUNICIPAL LAW COMMITTEE (1999)
» Initiated regular meetings and impleniented various programs.

CHAIRMAN -ANNUAL GOLF OUTING (2006)
» Increased event revenue by instituting new fundraising opporturdtiss,
PRO-BONO ATTORNEY

Twelfth Judiclal Circuit Judiclal Screening Committee, Former Mentber

Ilinois Btate Bax Association, Mestber

Amerlean Dar Association, Member

Admitted to practice before the United States Supreme Court, the United States District Coutt for the Northern
District of lllinois and all Mlinols state courts. '

COMMUNITY ASSOCIATIONS

Chicago Gaelie ['ark Oak Forest, IL

MEMBER (2007-Present)
» Organized and implemented the “Trish Dog Exhibition” and the “Trigh Horse Exhibition” at the annual Jrish Pest.

Manhattan Parl Distriet Foundation Manhattan, IL
CHAIRMAN -FIRST ANNLIAL ROLIND BARN WINE FESTIVAL (2008)

WManhattan Ieieh Fest Manhattan, {L

CHAIRPERSON (1996, 1997); COMMITTEE MEMBER (1995-2008)

v Chaired the "Sponsorship Committes” for numerous years and was directly instrumental in securing a.
large number/amount of annual sponsorship montes,

Manhattan Lions Club Manhattan, IL
PRESIDENT (1998, 1999); TREASURER (1993, 1994, 1996); TAIL TWISTER (1992)

Manhattan Chamber of Cominerce Manhattan, IL

PRESIDENT (1996-1997)
» Streamlined operational initiatives through the puccessful on hoarding of fivst Chamber employes.

8t Jogeph's Church Manhattar, 1L
CHAIRMAN -LAS VEGAS NIGHT COMMITTEE (2002)

EDUCATION
Iilinois State University MNormal, IL The John Marghall Law Schoel Chicago, IL
B.5., Business Administration and Marketing ~ J.D., With Distinction
Robert G, Bone Scholar, Nominee Order of John Marahall

The John Marehall Law Review, Staff Editor
Moot Court Executive Board, Associete Editor

TECHNICAL ACUMEN
Ramiliar with MS Office Sute (Word & Bxcel), Internst xesearch and social media sites; highly adaptable and trainable
in new computer and technical systems, .

14
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Clty and Borough of Sitka Applicant Information
An Equal Opportutity Employer

100 Lincotn St Sitka, AK 90835 .

Phone No. (907)747-1816 _ Fax No. (807)747-1846

Laat Name First Name Middle Name ]

Ardaugh John “Jack” Rohert

Resldence Address Slreel Gily Slate Zip Code

[T ] RN [ ] s

Maling Address Street Clty Stale Zip Code

[Samea As Ahave]
Telephone Number Email Address " T Soaial Security Number
[ .
N/A until Hire Date

Position Applied for T Date

City Adminlstrator B/11/2019

How did you learn of this job opportunity?

0 Cily of Sitka Wabsila 01 Job Service/ALEXsys [l Newspaper {0 Radlo 0 Local Qrganizalions

[ On-fine {name websils) 0 Alaska Municipal League X Olher ICMA

A complete and accurate application must be submilted for each position and received by the Human
Resources Office by 6:00 pm on the closing date listed on the Position Announcement. All sactions of the
application must be legible, complately fllled out, signed, and dated. Use addltional sheets If
necessary to ensure all Information [s provided. A resume may be included as an addendum to the
Employment History section of the application as long as it provides all of the information required in
this section.

Criminal Convictlons: A ofiminal aonviction, Including non-judiclal punishment issued during military
service by a military tibunal, milltary adiministrative agency, or by a commanding officer, for offenses
comparable lo violalions of federal, state, and locsl criminal laws, will not aiways conslitute grounds for
disqualification, The lype and number of charges for which an applicant was convicted, date of the
conviction(s), as well as the relationship to the applied for position will be evaluated. Additionally, if you
chedk “yes” and do not give & complete and accurate explanation of your conviction(s), your application wil
not be consldered for the position.

An applicant wha receives an unconditional pardon, ar receives a Suspended Impasition of Sentence AND
had the conviction(s) set eside by court order, naed not list the conviction UNLESS the applicant is applying
for & posilion requiring a background check or s required to ragister as a sex offender under AS 12.63.

We appreciate the time you speid completing this application. The employer, in accordance with state and
faderal laws, does not discriminate on the basls of age, racs, religion, color, sex, national origin, ancestry,
mental or physlcal disabifity, veteran status, citlzenship, or any other protected classification.

Equal access fo programs, services and employment is available to all persons. Those applicants requiring
reasohable accommodation to the applioation andfor interview process should notlfy Human Resources.

Thank you for your interest in serving the citizens of Sitkal!

CRS-001 (Revised H1472019) Paps t of B
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Can you provide required proof of your eligibility to work (i.e., over the age of 18, work | X Yes
permit, proof &f clizenship_or Imimigration slatus, elc.)? .
Do you have a valld Driver's License? /f yes, please provide Stafe and number X Yos
Ynois A632-4765-9004
Are you able Lo oblain an Alaska Driver's Licenss, if required for the position applied X Yes
for? (See qualifications/reguiraments In Job Description)
Full Time | X Yes
Available to work:  Full Time Part Thne X No
Temporary X No
Date available to worlk: 9/8/2019 or sooner
If the position raquires, are you willng to work the Fuonings | 2 Yes
followlng schedules established by the City and Borough 4
of Sitka? Yes Weekends | X Yas
Holidays | X Yes
Have you ever bean convicled of a falony? X No
Have you been convicted of a misdemeanor within the |ast five years? X No

If yes fo one or both of the above quesiions, you must explain on a separate plece of paper and aftach ft fo
this application, aven If you reasivad suspended imposition of & sentence, Convlction will not necessarily

disqualify an applicant from employment.

Education
High Schoal
Name and Address of Sohool Cotlrse of Study | Yesars Completed | Diploma Degres
et Coliego Prop A Diploma
Undergraduate College
Name and Address of School Cotirge of Study | Years Completed | Diploma Degree
flnols State Universliy Business & A B3
Normal, IL Marketing !
Gradfuate Profossional
Meme antf Address of School Course of Study | Years Completed 7 Diploma Degrea
The John Ma.rshall Law School Law 3 J.D:, Wl_th
Chicago, IL Distinction
Others (specify)
Name and Address of School Couras of Study | Years Completed - Diploma Degres
Page2 of8

CcH%-001 (Revised 2/14/2019)
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Ernploymant History
Most Recent Employer Address Phone Nurnber
150 North Mighigan Avenue
Fahey & Assoclates Chicago, IL 60601 312-523-2017
Date Startad Starting Salary Starling Position
Per Year _
Data Left Salary on Leaving Positien on Leaving
Per Year
Currently Employed $126,000 Qf Gounsol
Name atd Title of Supervisor Reason for Leaving
Mary C. Fahay/Owner 1 want to serve Sitka, AK directly.

Dutles/Responsibilities

transactions.

1 handle many litlgation matters in court as weil as contracts, employment Issues and real estate

May we contact your present X Yes Upon Nofice
employer?
Employer Addrese Phone Number |

Spesla, Ayers & Ardaugh

1415 Black Road Joliet, IL 60435 | 815-726-4311

Date Started Starting Salary Starting Position
Per Year
2/1984 $36,000 Assoclate
‘Date Laft Salary on Leaving Position on Leaving
Per year

Name and Title of Supservisor

Reason for Leaving

E. Kent Ayers/Pariner [1-816-474-1947 Cell]

i wanted to serve a community directly.

Duties/Responsibliities

I was in charge of the governmental/municipal

ditfevent real astate trangactions.

practice with the law firm. We served communities

ranging in slze from 2,000 to 26,000 residents from the businass and legal slde. | also handled many

Employer Address Phene Number |
: 151 North Franklin Street
'inshaw & Culbertson Ghicago, IL #0606 312-70&3000
Date Started Starting Salary Starting Position '
Per
2/198¢ $36,000 Assaclate
Date Left Salary on Leaving Position on Leaving
Par
11988 $40,000 Asgoclate
Name and Tille of Supervisor Reason for Leaving
Thomas Chrisham/Parinet | wanted more client Interaction.
Duties/Respansibilitiss :
| handled many different litigation matters In court and outside of court.
CREMNT Mevlzed 2147019 Page3 of &
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nclude explanatlon of any gaps In employraent.

After [ left Spesia, Ayers & Ardaugh, | investigated and searched for different opportunities to serve a
| great community directly. :

Othor Qualifications

Descrihe any specialized {raining, apprenticeship, skills and extra-curricular aclivities,

i have a very diverse business, governmental, legal and “nat-for-profit” hackground and skill set that
wolld serve the Slika community in a great way.

Descripe any job-related fraining received in the tnited States military.

NIA

List professional, lrade; business, of civic activities and offices held.

Wil County Bar Assoclation/Pasl President; Manhattan Chamber of Commerce/Past Presidont;
Manhattan Lions Club/iPast President

List professional, rade or busingss licenses held.

fllinole Llzensed Attorney [6182107]

Additlanal Information

Slate any additional information you feel may be hefpful to us in consldering your application.
Summarize special fob-related skills and qualifications from employment or other experience,

| have been involved In communitles ranging In size from 2,000 to 26,000 residents from both the
business and legal side. | Inferact with everyene and certainly many elected officials. | am and have
been Involved In many different organizations. | procured most of the comem uittles to wark with the

law firm. :
References
Do riot include family members of past supe[visors.
Name Phone Number Occupatlon
] ] I
I ] A
[
I ] I
Note to Applicanis:

DO NOT ANSWER THE NEXT QUESTION UNLESS YOU HAVE REVIEWED THE REQUIREMENTS OF
THE JOB FOR WHIGH YOU ARE APPLYING. PLEASE SEE JOB DESCRIPTION.

Are you capable of porforming In a reasonable manner, with or without reasonable accommodation,
the activities Involved In the job or occupation for which you have applied? A review of the activities

involved in such a Job or occupation hag been glven,

XYes

CHS-001 {Revized 2/142017) Page4of$
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APPLICANT AUTHORIZATION AND CERTIFICATION - | AUTHORIZE the Cily and Baraugh of Sitka
{CBS) to obtain any informafion ralaling to the facls provided In this apptication from schoots, amplayers,
criminal justice agencies, individuals, ETG. Thig infoimation may includa, but is not limited to, academic,
performance, attendance, achlavemenl, personal history, disciplinary, arresl, and conviction records. |
BIRECT you lo relaase such infarmation to the CBS regardiess of any agreement | may have made with you
praviously lo the contrary. | RELEASE any employer, including individuals such as records custodians, from
any ahd all linbiiity for damages of whataver kind of naiure which may &f any tmae resudt on acmunt of
complignce, or eny altemp!s to comply wilh this authorizalion.

| GERTIFY that the statements contained herein are truo (o the boet of my knowledge. ! understand that any
incomplete, inaccurale, misleading, fales or incomact information may result in rejection cf ny application,
disqualificalion from consideralion, may render an appaintment vold andfor carl be cause for my dlsmissal
upon discavary.

1 AGREE tn submil to such tests and physicel arudfor mantal examinations as the GBS may require.

Far e-mail submissiens enly; By submilling {his form Lhe applicant cartifies that {he information containad
in the documents is correct and acknowindges that the applicant will ba required o slign the form to re-
confirm that certification prior to intetviewing for any pasition,

(oo Rl 3l [20/9
-

(] Signature Date

CP8-00) (Reviecd 21472019) Poge Sel B
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Marko Dapeevich

PROFILE SUMMARY:

Regulf oriented admintatrator with skills in supervision, budgets, and schedutes. Froficient in Word, Bxaesl, Xectimate,
PowerPoint and general computér skills, Knowledge in local and state statutes and policies, Established relationships
with local, state, and federal representatives. Exccllent abitity to problem solve, compromise, and work iowards
resolution,

WORK EXPERIENCE:

Commerelnl Restoration Company: March 2019 — Present
Consimction Manaper

Hi profils management position in a rapid growing, constraction restoration company. CRC is a small company that it
trying ta get a strong hold in the restoration industry. CRC just recently recrvited some of the leaders in the indushy to
prow and expand their business. -
= Manags constroction projoots ramging from small jobs to multismillion projects,

Create budgets and schedules for largs projects.

Procurement

Manege employees and contractors,

Review technical plans and documents,

Consult with ownership, engincers, and insicance companies on laegs projects,

Work with local, state and federal regulating agencies.

Training now smployees,

Create reporis and make presentations of reporis,

Working independently with no supsrvision.
* High profils jobs like River Spirit Casino in Tulsa after recent flocds.

Regolve the fssues that arlse that no one in the company can resolve.

# & B N w & 2 &£ 2

Taterstate Restoratlon: Sept 2008 — Mereh 2019
Constenetion Manager

Hi profile management position in a rapid growing, successful construction restoration company. Interstate is the 21
largest restoration company in North Amecica,
»  Manags construction projeats ranging from soall jobs to multt-million projects,

s  Create budgets and schedules for farge projects,

+  Procurement

& Manage employees and contractors.

= Reviaw technical plans and documents,

»  Consult with ownership, éngineers, and nswrance companics on large projects,

¢  Work with local, state and federal regulating agoncics.

¢ Training new comployess,

«  Create veports and make preseatations of repore.

«  Working independently with no supsrvision.

«  Management of high profile jobs sueh as; Joplin Housing Authority after the Joplin Toranda, Crater Lake
Lodgs, Building explosion on Portland's busicst pedsstrian strest, San Feanelsco Unified School Digtrict,
efg. -

Clty and Borough of Siths: Oct 2080 —Oct 2008
Aszombly Membes/Meyor

+  City Administrator Qversight.

+  Budget Oversight,

s Debate and Set Policy.

*  Propose legislation.

s Lobby on behalf of Clty and Borough of Sitka,

20
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Misty Elovds Waler Company: Jon 1994 — Hov 2004
Co-founding ovwner and CEO
v Deslpn and build company from the ground up.
s Markeling
Budgeling,
Established distribulipn networks throughoul SE Alaska.
Oversee dey ta day operations,
Management and oversight of employces.
Permitting and compliance of stete and federe] agencies.

U.s.P.S Mar 1998 — War 2608

Carrier
¢ Sortand deliver mail,

Kingfisher Charters May 1995 — Sept 1993
Fish plani manager

v Asslstin design and bulld of the fish plant.

+  Manage the day-to-day operalions.

s Munape employees.

= Miscellaneous dutios.

v Coordination of outgoing shipmenls.

Alaska Fulp Corporation May 1989 - Qct 1993
Sereen room optrator

»  Oversea the operations of the serésn roor.

v Assist with the opesations of the Bleach Planf,

QORGANIZATION MEMBERSHIPS (post and pregent):

Interiational Boltled Water Assoclation
Alaska Conferenes of Meyors

s Alaska Municipal Lesgue

+  University of Aleska SE Board of Directors

» Intcmational Royal Academy of the United Nations
s Kyato Profocol

+ BPOR

POST-SECONDARY EDUCATION

v« Univorsily of Qregon 1987, 1988. General study.

»  Léne Communily College 1988 — 1990 Antomotive Tech, Speech communication, snd general study.

o University of Alaska SB. 1994 — 1995 General study, computers, business administativn,

RELEVANT ASSETS

Create and administor budgeis

Creale and adminjster schedules

Complete high pressura projects on time and under budget

Working refalionship wilh Siika’s representalivos on State and Federal level
Bxeellent computer skills including typing

Exgellent communication skills

Texlensive knowledge and experience in capital projects

Extensive experienca in public spraking std public presentations

Ability to aceuratély lroubleshaot and problem solve

- B & ¥ & @ P o« @
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Information

An Equal Opportunily Employer

100 Lincoln St Sltika, AK 90836

Phone No. (907)747-1816 _ Fax No. (807)747-1846

City ahd Borough of Sitka Applicant —‘

P

Last Name First Name Middle Name

Dapcevich Marko A

Residence Address | Sireel Cily Slale Zlp Gode
Slika, AK

Matitng Address Street Cily State 2ip Cotie
Talaphons Number Email Address | social Security Number
I N N/A unill Hire Date
Paosition App!iad for Date

City Adminlstratar 7-31-2018

How did you learn_of thls Job opportuniiy?

Gly of Sitka X Website  Jobl) Servico/ALEXsys Newspaparll Radiol  Local
Qrganizaflonst

On-line (namel) websile) Alaska Municipal League  Other

o

A complate and accurate applicatlon must be submitted for each position and recsived by the
Human Resourcas Office by 5:00 pm on the closing date listed on the Pogition Announcameant,

All sections of the applicatlon must be legible, completaly fillod out, signed, and dated.
Use additlonal sheets If necessary o ensure afl informatlon is provided. A reslimé may ha

included as an addendum to the Employment History section of the appllcation as long as
it provides all of the information raquired In this sectlon,

Criminal Convletions: A criminal conviction, Including non-judicial punishment lgsued durlng
iilitary service by a military tribunal, military adinlnistrative agency, or by a commanding officer,
for offanses comparable to violations of federal, state, and lacal ctiminal laws, wifl not always
conalitute grounds for disqualification. The lype and number of charges for which an applicant
was convicled, date of the conviction{s), as well 83 the ralationship to tha applied for position wil
be evaluated. Additionally, if you check "yes" and do not glve a complete and accurale
explanation of your convictlon(s), your appfication will not he considered for the position.

An applicant who recelves an unconditional pardon, or feceives a Suspended Imposition of
Sontance AND had the cohwlction(s) sat-aside by court order, nsed not list the conviction
UNLESS the applicant is applying for a posltion requiring a background check or fs required to
register as a gex offender under AS 12,63,

2]
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We apprectate the time you spend completing {his applicatton. The employsr, in accordance with
state and federal laws, does not diseriminate on the basis of ade, race, teliglon, color, 8%,
national origin, ancesty, mental or physical disability, veteran glatus, citizenship, or any other

protected clagsification,

Equal access to programs, services and employment is avallable to all persons. Those
applicants requiring reasonable accommodatlion to the application andfor interview process

should notify Hunan Resources.

Thank you for your interest in serving the citizens of Sitkall

P,
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Can you provido required proof of your sligibility to work (l.e., over the ageof | YesX | NoO

' 18, work permit, proof of ellizenship or immigration stalus, atc.)? , |
Do you have a valid Driver's Licsnse? If yas, plaase provide Slale and Yos X | NoQ
numbar AK 6286634,
Are you able to obtain an Alaska Drivar's License, if required forthe posttion | OYes | DNo

| applied for? {See qualificatlons/reguiremants In Job Desoription)

Full Time | Yes X | NoDl |

Avallable to work: Part Tima | YesQ | NoX

[ Temporary | YesQ | NoX |
Date available to work: iwo weeks after hired

| S
If the position requires, are you willlng to work the Eu%mfé_ :z‘;i xgg—'-'
followlng schedules established by the Clly and S ]
Borough of Sitka? Weaekands | Yes X | NoO

Holidays | Yes X | Notl

Have you ever been convicted of a felony? "I veso | NoX
Have you been convicted of a misdemeanor wilhin the last flve years? Yes | NoX
If yos fo one or both of the above questions, you mus! explain on @ separate plece of paper and
aftach It ta this application, even if you recelved suspended Imposition of a gentenca. Conviclion
wlll not necessarlly disqualify an applicant from empioyment.

Univarsity of Alaska SE, Sitka

computer, general

Education
High Schaol
e .
MName and Address of Schoo! Gourso of Sludy | Years Completed | Diploma Degree
. High School
Sitka High School General 4 Diplema
Undergraduate Coilege
Name and Address of School Course of Sfudy Yoars Gomplated | Diploma Degree
S ,
University of Oregon Goneral 1 Mone
Graduate Professlonal
—
Name and Address of Schoo Course of Sludy | Years Complated | Diploma Dagres
Automotive
Lans Cormnmunity College Technology j.’ AAS |
Others (specify}
Name and Address of School Course of Study | Years Compleled | Diploma Degrae
Rusiness, g Nohe

P e b b i . VR
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Employment History |
Most Recent Employer Address Phohe Number
Commercial Restoration Company gg;gg § Mur-Len Road, Olathe, KS | ger ca4.7887
Date Started Starting Salary Starting Posltion
Per year
5.1.2019 $= 120,000.00 Project Manager
Date Left ?alary on Leaving Position on Leaving
N/A ;,\LA NIA
Name and Titte of Supervisor Reason for Leaving
Nick Robhing NIA

Duties/Responsibillties

Consulting on projects, managing projects, plan review, managing crews of 100 or more, building budgets
and achedules, working with govemnment on regulations and permitting, logiatics, and quality control on

projects up to twenty million dollars.

$110,000.00

May wa contact your present XYes [_1No Call before doing so.
employsr? '
Employer Address Phone Number |
Interstate Restoration 3401, Quoram br., Fort Worth, TX 76137 817-293-0035
Dale Started Starfing Salary Starting Position
Per
§-29-2008 $70.000.00 Superintendant
Date Laft Salary on Leaving Position on Leaving
Par
3-15-2019 Project Manager

Name and Title of Suparvisor

Reason for Leaving

Nick Robkins

. Ms and my team all lsft to work for another company.

Mties/Responsibiliies

Consulting on projacts, managing projects, plan review, managing crews of 100 or mors, building budgsts
and schedules, working with govemment on regulations and perrnitting, logistics, and quality control an
prajects up to twenty million dollars.

Per

| Most Recent Employer Address Phone Nummber
Soo regume for all prlor emplayment history
Date Started Starting Salary Starting Position
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26

3
"Data Laft Galary on Leaving Position on Leaving ]
Par
3
Name and Tille of Supervisor Reason for Leaving

bulles/Respensibilities

Include explanation of any gaps in employment.

Other Quallfications

Desciibe any specialized iralning, apprenticeship, skills and extra-oprricular activities.

See resuma

Describe any Job-related tralning received in the United States military.

nene

Llst professional, frade, business, or clvle aclivities and offices held,

fs8 rasume

List professiong), trade or businesg licanses hald.

Ses resums

Addltlonal information

Siate any additional information you fesl may be helpful o us in considering your application.
Summariza special job-relaled skills and qualifications from employmant or other experiance.

Sea Resume

Referances
Do not inglude family members or past supsrvisors.

Name | Phone Number

Qecupation

T R L

Fr L




2010, Aug, 23 12:50 | 0979 P97

Available upon request

|

Nota to Applicants:

DO NOT ANSWER THE NEXT QUESTION UNLE3SS YOU HAVE REVIEWED THE
REQUIREMENTS OF THE JOB FOR WHICH YOU ARE APPLYING. PLEASE SEE .JOH

DESCRIPTION:

Are you capable of performing In a reagonable manner, with or without reasonable
accommodation, the activilies Involved in the Job or occupation for which you have
applied? A review of the actlvities involved in such a job or occupation has besn glven.

Yes X NeO

APPLICANT AUTHORIZATION AND CERTIFICATION =1 AUTHORIZE the City and Borough of
Siika (CRS$) to abtain any Information relating to the facts provided In this application from
schools, employers, criminal justice agencles, individuals, ETC. This Information may include,
but Is not limiled to, academle, performance, attendance, achlevement, personal history,
disclpiinary, arrast, and conviction records. 1 DIRECT you to release such information to the CBS
regardiess of any agreament | may have mads with you praviously lo tha centrary. | RELEASE
any employer, including Individuals such as records custodians, from any and all liabifty for
damages of whatever kind of nialure which may at any lime result oh account of compliance, or
any attempts to comply with this authorization.

| CERTIFY that the statements contained hersin are trus to the best of my knowlsdge. |
understand that any incomplete, inaccurate, misleading, false or Incorrect information may rasult
in rejection of my application, disqualification from conslderalion, may rendar an appointment void

andfor can be cause for my dismissal upon discovary.

| AGREE to submit to such tests and physical and/or mental examinatons as he GBS may
require,

For e-mail submlssions only: By submiling this form the applicant certifies that the information
cantained In the documents Is correct and acknowledges |hat the applicant will be required to
sign the form to re-confirm that cerlification prior Lo interviewing for any position.

Markp Oapeevich BiBf2019
Signature Date
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FRANKLIN T. ETHERIDGE _

CITY ADMINISTRATOR, SITKA, ALASKA

CAREER OBJECTIVE
Worlk as the Sitka City Adinistrator to ensure daily operations and long-range plans support and
reinforee the Council’s and the community's sitategic vision and gonls,

: CAREER EXPERIENCE

s Completed the new terminal for the LaFayette Barwick Afrport, taking the $650,000project from
concept to ribbon cutting in loas than 18 months

+  Completed numerous watér and sewer systein upgrades fo include completing a $9.7 million bond
jssue to finance a $2,500,000 sewer treatment plant enhauncement project and convert existing
GEFA loans in order to save $750,000 over 15 years for LaFayetie.

» Implemented classification and gompensation plans for several communities that impacted up to
135 employees

»  Oversaw the $2.5 willion renovation of the historic Randolph County Courthouse and its teuse
for County offices, the Chamber of Commerce, and a Transportation Mugenm.

PROFESSIONAL EXPERIENCE :

COUNTY ADMINISTRATOR, Y.ong County, GA Jun 2017 ~Mar 2019
Served as the first Administrator in nearly 20 years. Worked to redefine daily operations and create an
effective tean. Iworked on developing strategies and policies to imptove operations, reduce liabilities,
and expenses, promote efficiencies in service delivery and effectively support the Comymisgion,

» Prepared multiple County general and capital budgets in excess of $10,000,000.

s Acquired a $166,000 GEDA grant, backing the County’s $145,000 funds, to build the entrance fo

the County’s Industrial Park
« Manage 45 full-tiroe and part-4ime employees.
« Implemented a formal classifioation and compensation plan for all employees.

COTINTY ADMINISTRATOR, Twiggs County, GA Nov 2016 — Jun 2017
Served as the County Administrator with the additional duties of County Clerk and Finance Officer. As

the Chief Opetating Officer responsible for effectively managing and delivering county services, Worked
development strategies and polices to improve the County’s public operations, reduce liabilities and
expenses, promote officiencies in service delivery and support the Board of Commissioners.

s Prepared the County’s confinuing resolution operating and capital budgets in excess of $7,000,000.

» Managed 36 full-time and part-time employces while nlso providing financial and personuel

services for the Constitutional Officers.

» Transitioned Health Care Plans and brokers to Increase employee benefits at a lower cost.

« Initiated the process of providing monthty financial reconciliation reports.

+ Worked on the implementation of a formal compensation plaa for all employces.

COUNTY MANAGER, Randelph County, GA De 2014 — Nov 2016
As the County’s first manager I was responsible for effectively managing and delivering county services,
Devised and implemented strategies and polices to improve the Connty’s public operations, reduce
lighjlities, and expenses, and promote efficiencies in gervice delivery.
« Forecasted and executed Covnty's annual operating and capital budgets in oxcess of $5,400,000
along with a $250,000 solid waste fuud.
» Supervised and managed 25 full-time and patt-time
» As the personnel officer successfully completed the transition to a health insurance broker thus
increasing employee benefits at a lower cost and increasing participation levels.

PSR
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s Provided monthly financial reconciliation reports and established written policies and proceduses
for bidding, purchasing, and genesa) accounting,

e Prepared the first classificalion and compensation plan to formally define position requirements and
provide regionally competitive salaries for all employees.

¢ Being in a Transportation Bohancement Act region, [ negotiated the priority 10ad projects, made
recommendations to the Commission, and provided County oversite on construetion projects,

+ Represented the Development Authority fu vegional meetings and patticipated in negotiations with
potential industriat clients ensuring both developer and comninity needs were mef,

COUNTY MANAGER, Marion County, GA Sep 2013 — Pee 2{114
Setved as the Connty’s first County Manager. Effectively nianaged and delivered covmty services.
Implemented strategies and policies to improve the County’s operations, reduce liabilities and expenses,
promote efficiencies in service delivery. :
¢ Responsible for an annual budget of $4,800,000; including general govemnment, water miility and
solid waste finds.
» Manager 40 full-time end pari-time employees.
« Coordinated the County’s private fire services and publio offices to manage coste and services,
e Served as the Connty’s special projects manager; to jaclude cveluatiog constrection and financing
options on additional water well and freaiment plant to address sysiem capacity issues,
s Advocated the County’s position on legislative and regulatory issues at the state level’
» Represented the County’s intereats through presentations and meetings before diverse audiences
v Implement a ¢lagsifioation and compensation plan with the Carl Vinson Institute of Government
« Prepared and submitted CDBG grants applications for road construction, _
» Reviewed the level and quality of service provided by our solid waste contractor,
» Updated the community’s Airpart Plans (o address future development and attracting tenants,

CITY MANAGER, LaFayette, GA _ Oct 2011 - May 2013
As the Manager and Human Resource Direotor I was responsible to offectively manage and deliver
services. Devised and implemented sirategies to improve the City’s operations, reduoe liabilities and
expenses, and promote efficiencies in service delivery,

« Operated a $22,000,000 budget, including general, water/sewer, elecitic, gas and solid waste fands.

» Managed 130 full-time, 15 part-time, and 15 saagonal employees within nine departments.

» Reduced the City’s audited fiscal debt from over $650,000 at the beginning of FY 2012 t0 2
positive $27,000 in just twelve months.

» Prepared a $9.7 million bond issue to convert existing GEFA loans; to save $750,000 aver 15 years
and finance a $2,500,000 sewer treatment plant inprovement,

s Prepared cost of service studies; ensnring Councit had acourate data to assess enterprise fond weer
fees and evaluate approptiate trausfers fo the general fund.

» Manaped daily operations of ihe airport to include getting competifive Avgas prices to attract
additional private air traffic into Barwick-Lalayette Airport.

« Oversaw the adoption of a long-delayed classification aud salary study, which was the firt time
that all employees had a position description to which they were held accountable.

» Led efforts to improve the municipal golf by implementing goals and improving public services
while trying ta reduce the City's supplemental costs (o operate the facility; including replacing
cants, upgrading the sprinkler systems, empowering employees to attract additional paying rounds
while reducing costs,

CITY ADMINISTRATOR, Pembroke, GA Apr 2009 — Mar 2011
Served as the firat City Manager responsible for effectively managing and delivering oify services.
Devised and implemented strategies and policies to improve the City's operations, reduce Jiabilities and
‘expenses, and promote efficiencies in service delivery. '

» Supervised 25 full-time employees, 12 part-time employees, and approximately 20 volunieers,
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FRANKLIN T. ETHERIDGE

+ Operated a $1,6 million general fund budget with a $1.1 million utitity enterprise fund, and a yearly
SPLOST fund of $480,000.

» Successfully applied for USDA and GBFA grants to complete water and sewer extensions and
upgrades, voad construction, and downtown landscaping and lighting projects.

« Actively pursucd grants for a new city patk, a new fire sfation, and & historic theater renovation.

» Qversaw the planning and constraction of an additional 4,000 8. &, Public Works facility.

» Engaged in human resonrces menagement {83ues; including workers compensatiou claims,
evaluations, job descriptions, pay rates, benefit packages, and HIPPA requirements.

¢ Worked with the City Clerk to ensure accounts payable and receivable were monitored and
departments stayed within budget. .

« Used sfate prison labor fo complete the renovation of City Hall, to expand office spaces and add

curbside appeal.,

FLANNING MANAGER, Jackson County, GA Jul 2005 — Apr 2009
Served as the senior planner for Jackson County during & period of rapid development and infrastructure

expanston.

+ Managed and led five employets with a departmental budget of $300,000.

« Met daily with citizens and developers of the 10" fastest growing community in the United States
o provide information on ordinances and development issues.

» Reviewed and approved subdivision and commercial gonstruction permits,

« Tnitiated 2 tachnicel review committee, with both interpal and external members, to provide timely
and consistent reviews, feedback and approval of commercial and residential developments,

« Provided staff review and documentation of land use amendments and rezoning applications.

« Presented revisions to the Unified Development Plan and the Comprehensive Plan to include the
adoption of an upscale comercial corridor overlay district.

OTHER RELEVANT POSITIONS
» Huilding & Plapning Director, Habersham Conuty, GA May 2003 -~ Jul 2005
» Planing & Development Director, Camden County, GA May 2000 - May 2003
« Captain USAFR, Intelligence Officer, US Air Force Special
Operations Command, Hurlburt Field, FL
« Land Use Planuer & Survey Manager, Choctaw Engineering,
Bt, Walton Beach, FL
» Senior Planner, Destin, FL
» Econoinic Development Planner, Mavtln County, FL
¢ Planning Director, Bethel, AK
= Captain, Intelligence/Targets Analyat, USAF

Nov 1999 —Nov 2002

Aug 1997 - Do 1999
Oct 1996 — Aug 1997
Oct 1995 - Qct 1996

Sept 1995 - Oot 1995
Sep 1982 —May 1995

EDUCATION
e Master of Public Administration: Troy University, Troy, Alabama (Shaw AFB, 5C Canpus).
« Bachelor of Arts in Geography: University of Georgla, Athens, Georgla

MEMBERSHIPS AND QUALIFICATIONS
» International City/County Management Association, Credentiated Manager (JCMA-CM, 2016-2017)
o Georgia City-County Management Association
» Georgia Academy for Economic Development Graduate
¢ University of Georgia, Carl Vinson Institute of Govemment, Management Development Progran,

Certified Level I and Level TI Management Graduate
» Walker County and Camden County, GA Chamber of Commerce Leadership Development Program

» Southeast Gearpia Reglonal Leadership Development Frogram :
+ Rotary Club in Camden County, Ga; LaFayette, GA; and Cuthbert, GA

U U
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City and Borough of Sitka Applicant Information
An Equal Dpporiunity Employer
100 Lincoln 81 Slika, AK 99035
Phane No. (807)747-1816_ Fax No. (D07747-1848
Last Name First Name Middle Name
- - —" - -
ﬁv‘f;er;rﬁ,e Frmk’/fﬂ //q_f.;?
Rosldanea Address Stresl Cily Slals Zip Gode
| mailing Address Sicent Clly Siale 7k Coda
Telephone Number Email Address Soclal Security Number |
__!-l -.l.l NIA until Hire Dale
Pasition Applied for Data
}4(:!?’(;7 :5 ’l/'ﬁjlﬁ'l/
How did you learn of this job opportunity?
. City of Sitka Websile 1 Job Service/ALEXsys  Newspaper . Redic  Local
Organizations
W On-line (rame wobsile) 1 ¢ rﬁff Alaska Municipal League Othar

& complele ang accurale applicalion musl be submitted for each position and received by Ihe Human
Resourcas Office by 6:00 pm on the closing dale lisled on tha Position Announcement, All sections of the
application must be laglble, completely filled out, signed, and dated, Use additional sheets if
necessary to ensure all information 1& provided. A resumé may be included as an addendum ta the
Employment Historysection of the application as longas it provides all of the Infarmation raquired In
this aection.

Griminal Convictions: A criminal conviction, ineluding non-judicial punishment issued during military service
by a military libunal, military adminisirative agency. or by a commanding officer, for offenses comparable to
violations of federsl, stale, and local criminal laws, will nol always constilute grounds for disqualification. The
lype and number of charges for which an applinant was convicled, date of the ¢onviciion{s), as well as the
relationship 1o the applied for poshion will be evalualed. Addltionally, if you check "yes" and do not glve a
complets and acourale explanailon of your convislion{s), your application will nol be considered for the
position,

An applicant who recelves an uncondilional pardon, or receives a Suspanded Imposilion of Ssnlence AND
trad the conviction(s) set aside by courl order, need nol fist he conviction UNLESS the applicanl is applylng
for a positton requiring a background check of ia required (o reglsies as a sex offender under AS 12,83,

We appreclale the lime you spend compleling this application. The employer, in accordance with stale and
faderal laws, does nol discriminate on the basis of age, race, rellglon, color, sex, nallonal arigin, ancesiry.
mental or physloal disability, veteran stalus, citizenghip, or any other prolected alassificatlon,

Equal access to programs, Services and employment is available lo all persons. Those applicants requlring
reasonable accommadation to the application andler Interview proosss should nollfy Human Ressurces.

Thank you for your interest in serving the citizens of Sitkal!

CHS-I tRevized K 14000M Pape | 0i'7
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Can you provide required proof of your eligibility to work (i.0., over the age of 18, work | :¥Ves No
permil, proof of cilizenship or immigration slatus, ele.)?
Do you have @ valk Drivers Licanse? If yas, please provide Stale ond BNALE No
rumber NEA2 L6597 ‘
Are you able Lo obtaln an Afaska Driver's Lieanse, if raguired for the position applled | iYes No
for? {Ses qualificalions/requirements in Job Description) ;
Full Time 1 ¥ Ves Mo
Available lo work: Bart Time |1 Yes |'-No
7 Tomporary | »'Yes | No
Dale avaifable to work; /57 + 9 ‘
If Lhe pasition requlres, are you wiliing to work lhe Ewi?!nhg}s ':, ?S xo
following schedules established by the City and e 0
Borough of Sitka? Weekends | i/yes | No
Holidays | iv'Yes No
Have yau ever heen convicted of a felony? I Yas | vIVo
Have you been convicted of a misdemsanor within the lasl five years? | Yes | vNo
If yas lo one of both of the above questions, you st explain on a saperate piece of paper and allach it to
this application, even If you recelved suspendsd impostiion of a senfsnce. Conyiclion will nol necessarily
disqualify an applicant from employment.

CO5.001 1Revised 214MH

Edugcatlon
High Schao!

. ‘Name and Address of School Course of Study ‘ Yaars Completed | Diploma Dagres
B 7T v e 4 32)| (VYT Ve
{Undergraduate College

T Name and Address of Sthool Course of Study | Years Completed | Diploma Dagree
T Ui 567 7% ”f f‘ff; (r‘ﬂyﬂyﬂy o b4
_./_’J/',!,,j 4 3t 2
Graduate Professional

Name and Addrass of Schoo! Courge of Sludy | Years Completed | Diploma Degres
oy 5;1%5’/ 4 gusz | e Moo = 42
Othefs (specity) ' T
Name and Address of School Course of Study _ Years Compleled | Diploma Dagrad
Poye 2l ?




2010, Ave. 23 12:51 No. 0979

P.

Employment History
Most Recenl Employer ,. ﬂ}@dmf}s ; Phone Number
‘f pars 0 agS5rval BBy YT - b Bl §
- Loy §racs/of ( o Lugiice (4 5050 S 2
ala Starle Siarting Salary Starling osilion .
/2er 2 Per Yrur~ ter, u/ /4»/ e.//';e.T?'éW[‘”""
|8¢1, 87
Date Lefl Salary on Luav[ng Position on Leaving
3/.77 ,"5} Par }ffa pu.rﬂ{; -1’? 1) 7. //7/'”-/
F 3 é! 4 ke
Nama and Fille of Supervisor Reason for Leaving .
Eout v ] Conrr o 250200 8 6’uc k”a - N/ 7 0l P 1 el TSR
Y aLl

Dulles/Responsibililles

//,_,';/,jf{n 'F depertoe A A%é b,ﬂ,{;(z’ %0 f;d,'fwﬁ'%ajfﬁ, A
bl reaes (iation, prtarsy RFP'S

I"'May we contacl your present [id Yes [ No
amployer? |
Employer A{gdlrpe_ss = Phone Number |
! r 0 £l
Tu.ggs (heaty Bosc/ oF oermssiny) DN 00 Gt 3099 078 HEHD
Date Starlad 7 Slarting Salary Btarling Posilion ;
. Per @
'J/‘,'Z a4 $ L5 el //(-:’ftﬂ'[v /ﬂ/f"’ 'ﬂ*ﬁ%fﬁ}lr”"/
Cala Lefl Salary on Leaving Position on Leaving
Pet Vpass , _

DL'/Q“"/J? $5Q; §o o /51"0'{‘7 .4:’/,77.}7, ,’5'/}’;, ﬁr‘/
Name and § lle of Supervisor____ Reason for Leaving
Rocel pf Com pmebls Cpurs , At

Duties/Responsibilities

pugr se¢ AT f—f"!w‘“/ Ct”ﬂ”f'f.ll-*?z;/( L -PL con St 7£q/1 Ry P% @
rmﬂ/ Clev o Fioagnee Ditedor, HE nmw"w heg 174 Coee 206l oy,

pL;; fr-w/ IR AP

Mosal Racernt Employsr Address Phone Nuenber
rart dF 5f (eurt 2TeelT g B
fa ’7‘/}/1"'( (1 “‘A}" # Q”!Fime-ﬂ gl lw thboe b &4 FIEYE g5% 02 b
Dale Slerled Starting Salary Startlng Position
Par Yrne
;Z/_:?é;/u’ g 53’4}’#? {ﬁ,,‘p? g ﬂ/&ﬂ{!?{/’
Date Lefl Salary on Leavmg Posillon on Ledving
Per Yra~
Nl /b 5 5% eV (2vnf, sy ¢
Name and Tiie of Superviser i o Reason for Leavwrb |

‘{’m’/ o[ (G v 83 pn /s )w,,,j;.} (""(/c’t.(ht/r’«bt’/‘/&n*{x;/ﬁﬁ"ﬂf:’

Duueisespm\albililles )

[/ﬁf‘)a t(.-,'*/,n ;/p.q) heal A ch¢ @yl’/hi’('ll f.-r ﬂ){

I’ fﬂ/ el 7y Jrr Tods uraf/a// -7 ’-#’ T /r’ #e7 L Par o heu e yeARGr ),
Pl

[ Include explanation of angmgags In emplnyrriéht.

]
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Other Qualifications |
renticeshin, shills and axira-curricular activiies,
ey ::7,3 AN R

“Dascrlbe any specialized training, &
P‘Fld’lﬂ_ & I{-f"?f?" {r'fy‘ gb” ¥ ida
es- f’?a'r"m -

Descrlbe any Job-related training racelved in the Unlted States mifitary,
J-:’?‘ Laslrra wllicins Fe J':ur.r‘tr‘JI J"}l-.fr‘ﬁ.;, cacl Ang /y.ﬁ?‘-

Lls| professlongl, rade, business, or civic activities and offices hald.

Lisl professional, trade or business licenses held.

Additional Information

Stale any additlanal information you feel may ba helpiul 1o us In considering your appilcalion.
Summarize special job-relaled skills and_gualificalions from employment of olhar axperience.

References
0o not include family members or past supervisars.
Name i Phone Number 0

.
= Ll a
I [

Note to Appllcants:

DO NOT ANSWER THE NEXT QUESTION UNLESS YOU HAVE REVIEWED THE REQUIREMENTS OF
THE JOR FOR WHICH YOU ARE APPLYING. PLEASE SEE JOB DESCRIPTION.

Are you capable of performing in a reasonable manner, with or withonut reasonable agcommadation,
{he activities involved in the Job or ogoupation for which you have applted? A review of the activillas

invoived in such a Job or oocupation has baen glven.

AYes No

CBS0] FRevised 2H402{19) Paged of 7
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APPLICANT AUTHORIZATION AND CERTIFICATION - | AUTHORIZE the City and Borough of Sitka {CB8)
to obtain any informatlon relaling to the facls provided in lhis application from sehools, employsrs, criminal
justice agengles, individuals, ETC. This infermatlan may Include, but (s nol imited to, academls, performancs,
altendance, achievement, personal history, disciplinary, arest, and convlclion records, | HRECT you o
release such Informatlon lo the CBS regardlass of any agreement | may have made with you previously lo the
contrary. | RELEABE any employer, Including Individuals such as records custodlans, from any and all liability
for damages of whatever kind of nature which may at any time result on account of compliance, or any altempls
(o comply wilh this authorization,

| CERTIFY that the slatemenis contained harein are true lo tho besl of my knowledge. | understand that any
incomplate, Inaccurale, misleading, false or incorrect informalion may reaull in rejectlon of my appilcation,
disqualification frem conslderation, may render an appoiniment vold andfor can be cause for my dismissal
upon discavary.

| AGREE lo submit to such tesls and physicat andfor mental examinations as the CBS may requirs.
Ear e-mail submisslons only: By submiliing this form lhe applicant cariiflas thal the Informalion conlained

in the dacuments is correol and acknowledges fhat the applicant will be required to sign the form 1o re-conflrm
that sertilication prior to interviewlng for any posllion,

Tl T . /19

Slgnature " Dale

CBS-001 (Revised 21473014 Paye 5ol 7

P.

35

e R —————— i tm t e b

o

A Pt m

S




2019. Avg. 23 12:51 No. 0979 F. 36

Alan D, Lanning

Career Objective

1 aim seeking a professional level position ju management utilizing my private snd public mavagemant experience,

Education

University of South Dakota, Vermilfion, SD Degree: Master of Public Adminiatration, May-1992
Spectalization: Public Management

South Dakota State University, Brookings, SO Degrea: Bachelor of Arls and Science, Conferred 1982
Major: Political Selence Degree: Minor: Beonomies/BEducation Teaching Credentials

Professional Experience

City Manager

Employer: Cordova, AK

Dates: October, 2616 — Present

Dutiest Cordova is o Home Rule, rural Alagkan community on the eastem side of Prince William Sound and a leading commnercial
fishing port, Cordova hosts a sigaificant publc hatbor, with 700+ commercial fishing vessels and hosts 3 large processing plants. To
accommodate the Ashing industry, Cordova grows from 2,300 permanent residents, to nearly 5,000 duting fishing season. Safmon
fighing i tho staple indusiry of the community, with recreationul tourlsm beeoming tnore important and viewed ag an area of potential
growth, Cordova is a full-service community, employing 60 staif, 5 onterprise funds and one collective bargaining nait, representing
all but 16 staff Cordova has an anmual budget of $14 million, with major income sireams coming from property {axes, sales taxes and
raw fish tox. Several intportant tasks have been undertaken or completsd, inclading!

Comprehensive and completa stratogic planning aud visioning process, with formal Counel! adoption.

Renswed focus on building community partners and collaborative project development.

Improved relationships with various connmunlty groups and (e Community, utilizing pablic engagement mathodologles.
Pursuing major funding to complete major harbor renovations, a Jacge hydro projest and other commubity {mprovements.
Revamping staffing and services to accommodate Josses in federal and state fanding, intended to make Cordova selfesufficiont,
Streamlining deparimenta and sevvice delivery mashanisma utilizing Work flow analyses and improved sirategic planning.
Ceamplete rebuild of the City budget, including revenue forecasting models, capital projoct planning and staffing modals.
Comprehensive Plan update, several code revisions,

Completed ICS 300 and ICS 400 training.

- » @ 3 & 5 » a &

City Administrator

Employer: Lake,City, MN

Datest July, 2014 - July, 2015

Dulies: Lake City is a designated Charter City. Served as the City Administeator providing a wide range of administrative duties,
inciuding budget preparation and monitoring and supervising the services of & full servics commanlty of over 5,000 residents, Lake
City is working to transition, to & more tourism focused econotny, utilizing the nssets of the Mississippi River corridor fo supplemont a
strong manufacturing base, consisting of Federal Mogul and Hourth and Home, My foous was to glide ihat transition, working with
various community groups and interested citizens, Severel impurtant tasks were completed, including!

Pullio Library Renovation

Visloning Process with the City Council

Tmproved relationships with variolls community groups,
Completed ICS (Incident Command System) Cernilfications

- ®» B »
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City Manager

Employer: Central City, CO

Dates: August, 2010 —March, 2014

Duties: Central City $s an historie mining town which implemented voter approved, limited stakes gaming in 1993 and expanded to
24-hour gaming in 2007 and hosls over 1.3 million visitors annually. Ceniral Cily provides police, fire, conununity developinent,
public works, water, engineering, finance, munleipal court and city clerk functions and supervised 4 total staff of 25. Sorved as the
City Manager, providing a full range of adminisivative duties incliding budges preparation and tmonitoring (7.5 million/3.5 mllian
GF), organizational mansgement, economic dévelopment, project management, zaning related issues, dovelopment and suporvise 6
direct reports, geant writing, working with the casito community, Central City Opera and acted a8 Historic Preservalion Oficer:

Reorganized several City deparintents, addressing staff expertise, cvoated Operations Direstor position,

Tmplemented financial controls, addressing ongoing and significant budgetary pressures due to reduced gaming revenues.

Completed annexatlon for large development project, negetiated development agreatment, sirong; Histatio Preservation experience,

Completed several important Clty projects, ingluding a new City parking lot, water plant iinprovenients, Parkway Improvements,

streelscape projest, sign code re-write, clean up of two historic dump sites, implemented water metering plag,

Complete remodel of City Hall and developed employee housing. Completed energy audit and related improvements.

v+ Refinanced several bond offerings, saving $80,000 m costs and improving cash flow, eliminating bonded debt in 2013.

s Improved Cowncil relations loadlng a Council Visioning process. Improved selalionship with casine owners end Jead a Dusiness
Community Vistoning process, Iimproved communlty relations. Fostered public/private partnerships.

s Developedand implemented new transportation system for Clty, implemented in 5 weeks at a cost savings,

v TRecelved Governor's Award for Excellence for Best New Development or Infill Project for mainstreet, streetscape project.

s Received APWA (American Yublic Works Asscclation) award for Best Dasign and Installation for Water Projects in the small

City catopory. :

-

City Manager/Program Director

Employer: CHZMHILL

Dates: December, 2008 ~ March, 2010

Dutles: Setved at the contract start-up City Mansger for Castle Pines Norih, a newly formed statutory ¢ity in CO, CH2ZMHILL
farough its Municipal Services division provides a wide range of municipal services and is providing a ficlkservice “start-up** for
Custle Pines North, incloding iterim City Management Services. Herved as the City Manager providing a wide range of
administratlve services, repiting direatly to the Castle Pines North City Couhcll suparvising a staff of 6 department level
professionals and 1.6 million budget. Successfully compleled two Jarge snnexations tataling 3,830 acres, designed to have 2,700
housing units and 3.2 mifllon 5.F of sétail/commercial space, I addtion, reduced the "start-up” debt from 1.2 million to §0 with very
fimlted resourcos. Additionally, devetoped and {mplemented a complets set of City ordinances, resclntions, Council poeies and
pracedures, and other regulations specifically designed for a newly formed slalutoty City, including numercus conlracts for services
With private vendors. All services wars provided by contract,

City Manager

Employer: City of Steamboat Springs, CO {8kl Town UsA)

Dates: Juty, 2606 ~ hily, 2008

Duties: Steamboat Springs is a Home Rule-Council¥Manager (ICMA recognized) community of 12,000 residents with seasonal
populations up to 56,000 and one of the Big 4 ski resorl lowns in Colorado. Served as the City Manager providing a wide range of
adminisirative services, which included budget preparation (33 milllon/27 wililsn GF), financinl planning, policy implementation,
staff supervision (staff of 300/10 direct reports), economic development, organizational management, project management, zoning
related fssues, development rolated fssues, ransportation issues, waler rights, airport related iasues, racreation related {ssuss, Hisoric

Preser vation issues,

Reorganized several City departments, addressing ongoing and signifioant growth pressures.

Purchased and developed hotel for affordable, community-wide work force housing,

Improved Councilistaff yelations, inohuding re-inroduction of Governance Model, Improved employse norale.
Devsloped/finplemented Watershed Protection Ordlnance and Historic Preservation Ordinance utilizing citizen’s conuniitee.
Improved Vacation Home Rentai Ordinance.

Impledented Inelusionary Zoning Ordinance and Commercial Linkage Qrdlnance,

Shared responsibility for constraction of LEED certified Comniunily Center.

Commissioned comprehensive Economic Development Stady.

Worked with Staff and developer on propased 700 nete, 2000 unit annexation, negotiating development ageeemant.

Presenier (Gaining Public Suppprt For Pubfie Projects) at ICMA Con ference in Pittsburgh,

Executive Dircclor of SSRA (Steamboat Springs Redevelopment Authority), nagotiating and planning for complete Base Atea
redevelopment with over 1 million square feet of commereial and residential devalopment planned.

» & & &
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s Implomented expansion of the Parks and Recreation office end maintenance facility,
«  Invited to apply as & Galos Fellow to the Sentor Exeeutives in State and Local Government progiam.

City Manager
Employér: Cily of Broaklngs, South Dakola

Datest April 2004 — June 2004
Dutles: Brookings Is a Home Rule-Council/Mannger {IGMA recognized {n 2000) community of 18,504 residents with a Division I

AA University of 12,000 students, municipally owned and operated nilitics division, airport and a designeted Preserve America
cominunity, Served a¢ fhe City Manager providing a wide range of administrative services, reporting direetly fo the Brookings City
Council per Charter ind cluded budget preparation (19.5 million/10.3 miltion GF), pollcy lmplementation, siaff supervision (staff of
113113 divect reports), economic development/redevelapinent, job creation/retention, airport issues, Jandfill fssues, orpanizational
management, project management, university relations, housing and historic preservation related 135ues, negotiating labor contracls,
airport fssues, muhicipally owned utilities division and hospital, recreation related fssurs,

«  Co-developed and implomented new economic/promotionalfindustrial development model, including regiunal partners on a
county-wide basis, Directly responaible for large retall recruitment,

«  Developed and implemented regionk) plan for combating West Nile Virus. Partners Included all inunicipalities, Brookings

County and South Dakata State University,

Suceessfully planned and financed Aquatic Center, sireciscape praject and commualty center project.

Brookings Is home to Daktronics, Larson Manufacturing, 3M, Ralnbow Play Systems and other manufacturing leaders,

Develaped and implemented several naw revenue sources,

Developed and implemented new inysstment poticy, which included an innovatlve on-ling bidding process,

Assisted In securing new Essentisl Alr Service, Worked on néw airport Master Plan and foasibility/site seleotion stady, e

alrport expansion ¢ surrently praceeding, based upon the study. Staff sccared §1,000,000 FAAJAIP grant for firs {rack and

building,

«  Sigoificantly improved Council/Manger relations, community relations, relations with other government shtities.

o Successfully negofiated with Lowe’s, Tne. to locats a retail store in Brookings, SD whigh re-developed an sxisting and
abandoned K-Mat property, The project wad referred and approved by the voters. '

«  Significant planning and zoning experience, including growth management, capital projects and drainage plan.

o Served on varions regional and State boards,

Town Manager
Employer: Town of Mintum, Colorado

Datest May 1398 —March 2004
Dutfes: Mintuwn is a Home Rule-Councll/Manager (ICMA recognized in 1999) mountain community of 1,200 residents immediately

adjacent to Vail, CO and an a Scenic By-Way. Served as the Town Manager providing # wide range of adminlstrative services,
yeporting dlrectly to the Mintorn Town Councl] per Town Cliarter. Responsibilities inchuded budget preparation (1.2 rnillion GF) and
directfon, polley fmplementation, staff supervision (staff of 145 direct reports), sconomic development, zonlng issues, development
{ssues, project management, organizationa] management, water rights.

« Mads significant budget and fasility improvements, injecting $4.9 million in grants and other “frae” sources of funds into the
Yown budgat. Successful Fire District Inclusion Election, thres sucesssful TABOR electians, Completely revamped o1l foe
schedules. ’ !

e Forméd the Minfum Visioning Committee, which provided fhe lead on a number of community projects, including & very
successfl Parmer's Market (Reatured in Colorado Municipalities Magazine and ICMA’s, Tdeas in Action) and ather geanomwic
development fssnes. Market nominated for 2002 Tnnovetions in American Government Award,

»  Successfully planned and financed new Town Center, Public Works Facility, Fire Statign, River Restoration. Develaped and
finsnced Town owned smployes housing units, Setlled large waier Jawsuit with Vail Resorts,

¢ Significantly Improved Minturn’s Jocal/regional st and implemanted {mprovements in all aspeets of personnel.

o  Sigalficantly improved Council/Manger rolations, [mproved community relations, improved relations with other local
governmants, state and federal agencics, Mlintorn voted ''Hesl Loeal Gavernment™ in the Vafl valley for 2000,

s Significant plamning and zoning experience, including groveth management Jasings and significant “water rights" experience,

«  Served on numerous regional and State boards.

Administrative Assistant to the Moffat Connty Conymissioners/Flanning Director
Employer: Moffat County Board of Commissionars, Cralg, Colorado

Dates: January 1996 - December 1557
Duties: Served as the Administrative Assistent to the Moffat County Commissioners, reporting directly to the Commissioners and

served as the Chief Administrative Officer for Moffat County, Colarado with overall management and administative responsibilities
for the depariments of Adminlsiration, Planning and Zoning, Risk Managemient, Budget, Personnel (183 staff) and grants.
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Worked directly with the Board of County Commissioners, Elested Offfcials, and Depariment Heads.

Developed and implemented policies as directed by the Board of Commissioners.

Rexearched and administerad grants (Pnergy Impact grant $382,396, GQUO grant $60,000, foundation grant §60,000).
Served on the Qreat Outdoors Colarado Trust Fund (GOCO) geant review commitlee.

Preparation, adminfstration, and motitaring of the annual County budget (26 milliow7.5 miition GF).

Enperlence gined in financing caphal projects (Public Safaty Center, Youth Care Conter, Library expansion).
Developed a personne! policy and procedure manuaj for all Motifat Covnty Departments and Elected Officials.

Served a5 Risk Manager, Directed the County Planning Department

Community Facilities Development Director:

Employer: Pinetop-Lakeside, AZ

Datess January, 1998-May, 1998

Duties; Worked a shiorl-tenn conleact ta consiruct  “state ofthe art” Commerce Park with local, State, Fedoral and privale partners In

order te attract high-tech indusiry to Pinstop-Lakeside.

Progiams and Projects Specialist I (Evaluation Specialist)
Employers Arizona Department of Eganomic Secority (DES), Office of Evaluation, Phoenix, AZ

Dates: November 1992 - January 1996
Duties: Worked as a Projeel Leader perfonning complex duties related 1o development and implementation of program

evaluationsforganizational pssessments.

s Developed program evaluation design, survey instrument dsshgn, data collection, data enalysis, developed recominendations,

wrate finnl evaluation reports.

«  Rxperience galned in fhe areas of report wiiting, strategic planning, management analysis, budgeting, prioritizing multipte tasks
and specinl assignments, writing formal reports, formal presentations, writing and evaluating RFPs.

v Major projects included evaluations in the areas of Developmenta! Disabilities, JOBS, Welfare Reform, Infersgency Case
Manngement Plao, Dats Network for Human S¢rvices, and other special assighments,

Research Assistant:
Employer: Governmenta! Research Bureau, Unlversity of South Dakota;

Daies: 1990-1552.

Duties: Vearious research refated projects. Bxperience gali in program evaluation design, survey Ingtrument design, data collectioh,
data analysis, writiog final evalvation reports, strategic planaing, manngement analysly, budgeting, prioritizing multiple tasks and
spectal assigments, writing formal reports, farmal presentations, writing and evalunting KFPs,

Manager/Private Sector: Employer: Various Dotest 1981 — 1990 Dufies: Personne], production, finanofal.

Honors and Activities

ICMA (International City/County Managers Association) Full Member-Credentialed {2006-2010)
CCCMA (Colorado City/County Managers Association) Member, AML Member

CAST (Colorado Association of Ski Towns) Member

CML (Colorado Municipal League-Policy Committee) Member/AML Meambey

GOSCCMA (Great Opens Spaces City/County Managers Association) Board Member

Gilpin County Ambulance Authority Board Member

ECO (Eagle County Transportation Aufhority) Board Member

SSRA (Steamboat Springs Redevelopment Authority) Executive Director

Governor’s Award for Excellence for Rest New Development or Infill Project (Central City-2012)
APWA award for Best Design and Installation for Water Projects (Central City-2012)

TC'S Training: 029, 100, 200, 300, 400, 700, 800
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Gity and Borough of Sltha Applicant Information
An Equal Opportunity Employer
100 Lincoln 5t Silks, AK 88835
] Phane No. (8077747-1048__ Fax No, (80717471948
Lagl Nams Firgt Name Middie Name
Jappind | 4LAL 7, |
Reeldance Addmes Stroat CHy Stale Zlp Gode
Malling Addrase Slraat T Cly Stale Zip Cotde
—___,,_u—‘-——“"c—i'—‘-—_"'
Telaphone Number Emall Address _ B

Pogition Applled for : Date
'Ly Admmnstrrtos % 2-/4

[How did you learn of fhis [ob opporuntty? _
_MC;?y af Litks %bs:’r& 7 7ob Servica ALEXsys {7 Ne witafiar Dikadio  []Lopal Qmanszaifons

[ Opllne {name webshe) _ £ Aliska Munieipal League  (JOther

A complete and accurate applicallon musl ba submlited for each posilion and received by Ihe Human
Resotiroes Offica by §:00 pm on (he closing date fisled on the Position Announcament, All sections of the
application must he legible, complotaly fHlled out, slgned, and dated. Use additional sheets If
necessary to ensure all Information is provided. A resumé may he tncluded ag an addendum to the
Employmenl History section of the appifcation as long as it provides alt of the information required In

fhis section.

Criminal Gonvictions: A criminal convietion, including non-judicial punishment lssued durlng military
servioe by a military tribunal, miitary adminlstrative agency, of by a commanding officet, for offenges
comparable 1o vielations of fedsral, alate, and local ciminal laws, will nol always consifiute grounds for
disqualification.  The lype and number of eharges for whish an applicant was convicted, date of the
conviclion{s), as well as the ralatianship 1o the appiled for position wid be evaluatad. Additionally, If you
check *ves” and do not give a completa and accurate explanalion of your eanviction(s), your appllcation will
nol be considarad far the posttion,

An applicant who recejves an unconditional pardon, of recaives @ Suspended Imposilion of Senlence AND
ha the convicllon() set aslde by coutt order, need not list the convietion UNLESE ise applicant ie applying
for a position requiring a buckground check of s raquirad to register as a sex offender under AS 12.63.

We appreciale the lime you spend completlag ihis application. The employer, in accordance wilh elate and
faderal tsws, does not discrimlnaie on the basie of age, race, religion, color, sex, natlonal osigin, ancastry,
mantal or physical disabilily, veteran slalus, ¢itizenshlp, or any ofher protected classification,

Fqual aceass lo programs, services and emplayment is availabie to all parsons. Thoss applleants requiring
reasonable accommodallon to the applicalion andfor interviaw process should nolify Human Resources.

Thank you for your interest in ssrving the citizens of Sitkall

CRE-001 (Ravised 2/14/2019) ’ Page 1 of 6
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Can you provide required proof of your efigibllily to work {l.e., over the age of {8, work ﬁ?&s [ No
permil, proof of ¢itizenship or Inmmigratlon glalus, etc)?
Do you have a valid Drlver's Licensa? Ifyas, please provide Slate and &fYes N
nmber
“Are you able {o oblain an Alagka Drver's License, il required for the posilion applied ﬁYss O Ro
for? (See qualiications/reqiirements in Job Deoscrplion)
Fisi Tima Yes_| OJNo
Avallabla (o work: Part Times | LJ Yes | {INo
Temporaty | [J Yes | {JNo.
Dale availahle loworle _ = 2] = 1O v
If the poltion requires, are you willing to work the EV%:_L;’M: -‘g}y,i; Exg
fgfugmgg sohedules eglablished by the City and Barough Weokends | (4 Ves 1IN
Holidays | f{ Yes | [JNa
Have you ever been convicted of a felony? 1Yes | BNe
Have you bean convicted of a misdemeanar wilhin the (ast flve years? OYes | KNo

Ifyas tv ane or both of the ahove QUE.']IﬂOnSl

diaqualify an applicant from employment.

this application, evan If you recelved suspended

you must explain on a separate piace of peper and attach it o
Jmposition of a sentence. Canviclion wilt nol necessarlly

Bducatlon
High Sehool
Name and Address of School Course of Sludy | Years Compleled | Diploma Dagree
EFHS ~ EllFrnrt, SD Al o Dplemi
Undergraduale College
Name andl Address of Schoo! Course of Study | Years Complated | Diploma Dagree
Foldren | Serewes
SUSU- Brovkings, SD | coloepbron 4 s
Graduate Profassional
Name and Address of Schoo! Course of Study | Years Compieled | Diploma Degred
Hsp- Uu@'m;///ma €D Fih. Aclmm Z /)/]/ﬁ A
Others {specify)
Name and Address of School Course of Study | Years Completed | Diploma Degree
I -~ L
Spatl - Bepthirgs S Edvention Z Egh (et
: 77
Ao - Tomas, AT |Gavernl | b hes - |Efonton)
F—
Paga2 06

L—
Cas-001 (Revired 41472019)
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Dutlsg/Resonsibiittes

2019, Avg, 23 12152 Ne. 0979 P
Employment History
ozt Recent Employar Address Phone Number
(] [orden (ovilord, (M \Gors24-p 4
Date Stafted Slarting Salary Staqrng Poeitlh
1017 =1L Por /20, pEO Ll g | A s
$ j2p, eop
Dale Left Salary on Leaving Position on Leaving
Par
D sent 3 /36, 00b Crd, NI ntV
Name and Tltle of Supervisor Reason fdr Leaving . ¥
Clay Nool, . g tvd o - é{fw [onrtvi o

Full rangt

AM:M&;‘A—H Ut Avdlies raelodhars sqEtvolsion

o 1] leggrdmese] bhendls. Budyet - HIT= 2oy - Lot i
:’Amgt\:;e?gn(act'yuurpresem NYBS I No 40 /} 5 1y #fVﬂV/_S,{ ,CL’:‘LJ LP '
Emplayer Address Phane Numbar
ﬁér_%ﬂ/w ity _2,4/1,: Lty , MY ls-3vs- 438
Date Sfarte Slarting Salary Siaring Positien"
Per
Tel=- 0y W ﬂ’/#ﬁ_ﬁm :MIJ?ZFM'JZD”’
Date Left Salary on Leaving Poaitioh on Leaving
Pear
TG~ 15 309 011 __|(ify ddemiwistestor
WName and Title of Supervisot ' Reagon for Leaving
f (e A srricr! ﬂé ,/ps.sgﬂﬁ vert! D AEFerensees

| Duties/Respongibillties

Foll riamwst ¢ AAmrmw

Foiddivt Avkied el o dldios

i

41

F ot

ol S,

L,

°3

CES-001 (Revised 2/142019)
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S 1LE S [ D rj Al pﬂe'g;d vy art }wﬁpﬁs rwoclod 2 /Mnﬂ;-r A
Most Recent Employer Addreas Phona Number
%ﬁ%/ﬂ / £ A C:ew#w@/ Kr'/‘lf} 00 PIBsyz-s257
Date Slartéd Starting Sefary Btarting Position ! -
Per )
§-/-Z0l0_|3/05, p0D | Loty U gard e
Dale Left SaiaryonLeaving | Positionbnleaving ¢
Per
F-1-20)% |S16, 783 | Lidy Mo ger
Mame and Tille of Superviser Reasod fof Leaving ¢
Cite, (rones) ﬂfswﬂ#ﬂlfﬁﬂ Vrdke v Jrrsidre
DutieéiRasponsiblities ! 4 _—
Foll ymge/y}g AL miwistva five Aofies ;‘&é/gp[m’j _&rﬂgﬂggyw gﬂ/mﬁfﬁwﬁs,
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Tnclude explanation of any gaps in emplayment

K EP LT Al e, inent:
2 1

Other Qualitications

Descibe any speciaized (ralning, Apprenticeship, sklia and axtra-curicular activilies.
Slade awd n}ﬁgmﬂéi ﬂap}faf/oﬂglmn) i) A gLV

o a2 ddons

Doscriod any joh-relalad liaining recsived lo the Unlled Stalez miitary.

Mend

Lis! professlonal, trade, business, or clvic aclivities and offlces hetd,

TLMA - Rl PALaihat”
5{:’#‘1!«.;":[ g I MEroLlS LP#M"?J

[ 1al professional, lrade or buslness licenses he

Fovrmav T /MR Creclenstsd led /1’(4#'43;60' Lt~ 22 ] 0.

=%

Additional Information
Siale any addional Informallon you fael may be haipful to us in coneldaring your application.

Summarize speclal ]0b~fe‘ﬂimmsw—¢%0§@ﬂﬁ_m"w%—
I [ossess Awrtrs e App Wprlzp £1ase ve S oed ﬁ‘izﬂmmu
w;ﬂ« 5};/9;0' Al/ﬂj /) ﬁ:ﬂm-ﬁv&. Larulive R

Jpovism edemomies gwd Lisheds erewornes, I
4o have eupontentt woetle AlaskAd” Health (e an
F¥a

" g

¥
5 ﬁfg 79’ =7 Reforences

Do nolinclude famlly members or.pag! suparvisors,

Name Phona Number . {ccupation

Note to Applicants:

DO NOT ANSWER THE NEXT QUESTION UNLESS YOU HAVE REVIEWED THE REQUIREMENTS OF
THE JOB FOR WHICH YOU ARE APPLYING, PLEASE SEE JOB DESCRIPTION.

Are you capable of performing in a tansonable manner, with of without reazonahble accoamodation,
ihe activittas Involved In the Job or ououpatton for which you have appliad? A review of tha activities

invalved in such a job or acoupation has heen given.

WY’M ONo

CBS-B0 (Revited 214R019) Paged of b
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AFPLIGANT AUTHORIZATION AND GERTIFICATION — | AUTHORIZE the Ciiy and Borough of Sitka
(GBS} to ofilaln any information refating ta the facts provided in Itis application from echools, employers,
criminal Justice agenclas, individual, ETC. This Information may include, bul 18 nol fimited to, academic,
performance, allendancs, achievement, personal history, diselpfinary, arcast, and conviction records. |
DIRECT you (O release 6UGH information lo the CBS regardless of any agreament | may have made with you
previously lo fhe contrary. i RELEASE any employer, includlng Individuals such as records custodians, from
any and all fiabllity for damages of whatever Kind of nalure which may at any tima fesult on account of
compllance, or any altempts lo comply with this authorizatlon.

| GERTIFY Ihat thie statements contained herelrt are: trus 10 the besl of my knowledge. | understand thal any
incomplete, lnaccurate, misleading, false of incorrecl Informalion may rasult In rejection of my applieation,
disqualification from conslderation, may render an appointment veld andfor can be cauge for my dismissal

upon discovery.
| AGREE lo submit o 2uch tests and phys'cal andior mental gxaminations as ihe CBS may requlre.

For e-mall submissions only: By submilting his form the applicant cerlifies hal the Information contalned
In the documenis le cotrect and acknowladges that the applicant will be required 1o sign the form o re-
confirm that ceriiflcation prior to intarviewing for any positlon,

A

CRE-ODY {fedsed 271412019) Page 5of 6
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John M, Leach

Objactive: City Administrator

Professional Summary

Sirategic Ihinking, highly mofivated, snd goal-oflented leader with a strang husiness dcumen and
andlytical background. Seeks improvements 1o enterptise-wide programs and able o dmplify complex
issues Into accurate, segmenled, and unblased business case analyses to ecqulp stakeholders with crilical
metrics 1o plot sk management confingencles and dive sirateglc declsions. Secret Securily Cleorance.

Lgadership — Management - Program Development ~ Project Mahagement - Business Adminlslration ~
Budgetary Qveright - Federal Govemment Acgulstions - Wrllien and Oral Communication - Contracling
- Business Intellgence - Operatlons

Professional Highlights

UNITED STATES COAST GUARD Jul 1996 = Present
U,5. Coast Guard Headauarlers, Washingtan, DC Jul 2018 » Present
ohautlcal Enainesring System hagar - Sysiems, alworthiness & logflstics experl for Goast

Guard daviation flest of 200+ aircraff and 36 mission systens. supervised nine Officer staft providing
technicat authority oversighl. Directed all gspecis of enginesring and logisiics suppor, sirateglc planning,
and resource dlieedtion for Aviation Logislles Center’s (ALC) Programmed Depol Mainlenance.
Leveraged $345M anhual budget, oversaw $426M in acquisitions funding across 20 capilal and asset
improvement projects, and managed a $1.48 parts inventory to maximize capabilily, readiness. safely,
and misston effectiveness.

Alr Stalion Sitka, AX Jun 2015~ jul 2018

atical Engj Depariment Mandaer - Led Alr Statton's largest Depariment of 54 roflitary and
lwo civillan personme, Implemented training program for 47 direrew. Oversaw dil airworlhiness declsions,
mainlenance, adiinistration and logistics for thiee MH-60 heficopters, each valued al $27M, supporiing
missions Tthroughout southeast Alaska, Oversaw exscullon of $320K apnual operating budgel,
accountable for $10M In alrerafl parts, equipmaent, dnd special fools Inventory; malnigined 45K square
toot facility and 50K gallon fuel fanm. Alaska Queilified Aircrafl Commander direcling all-weather fligshit
operations with five crew for misstons In lhe Coast Guard's mosl demanding operaling cred characierzed

by severa wealher, iclng, and treacherous lerrain,

Aviation Logisllcs Cenler, Elizabeth Cily, NC Aug 2011 -May 2015

fnalneering Support franch Manager - Managed the budgeting, life-cycle planning, contracling
procurement/oversight, technical support 4 axecution for all avigtion Commiand, Control,
Communicalions, Computers, Inteligance, Surveillance and Reconnaissance (C4ISR), Avionlés, Sensors,
Aviation Life support Equipment (ALSE} and Ground Support Equipiment [GSE) infilatives for 200+ oecraft af
24 Alr Slafions. Supervisor for 18 milltary, 10 civiian, and 15 conlract personnel, Execuled $12M annual

hudget.

Pusiness Davelopment Eranch Mandger - Employed leading Indusiry mahagement fechniques Including
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John M, Leach

Eamed Value Mancgement [EVM} and Activily Basad Cosling (ABC). Provided statistical, andlytical, &
imedeling services to ALC divisions, Aerchautical Engineeting Headguarlers Directorate, alrcraft Produc]
Lines. and 26 Alr Siations. Developed and reporfed ALC metrics o Headguarers program heads, Pimary
initial ALC contact for all stakeholders; including vendors, Industry, academic and other governmenl
agencies. Conlrceling Representative of three contraets valued al $1.5M with nine contracl employess.

Air $tallon Elizabelih Cily, NC Jun 2004 - Ju} 2010

Rotary Wing Aeronaulical Enginesring Dapartmet! Monager - Supervised two Chist warrant Officers, 75
Pelly Officers, and sight civliians. Managed five MH-60 armed helicopters cind all related support

aguipment. Asslsled with planning and execution of $1.2M annual budgel.

Air Statton Clearwater, FL Aug 2002 Jun 2004

Flght Services Officer - Assistant Manager of Programmed Flight Hours aif Coast Guard's fargest Air Station.
Maintalned and verified accuracy of complex cornputer programs designed to manage and plan ¢l
espects of Operations depariment medsures. provided unll aviation support including FAA dnd 1CAD
filght publications, stalistical data, and produciion of monthly. quarierly. and weekly reporis.

Public Affairs Offiger - Established pasitive media and communily relatiors, Coordinoted unlf tours,
speaking engagements, and dir shows. Acled as spokesman ¢nd representative for both the Coasl

Guard and the Air siollon.

Naval Air Staflon Whitlng Field, Mliton, fL Moy 2001 - Jul 2002

USCGC RESOLUTE (WMEC 420), 8t. Petershurg, FL May 2000 = Apr 2001

Educatlon and Tra_lnlng/Celﬁficatlons
A0S, Indusiial Administralion (STEM MBA), Purdue Universlly Aug 2011

8.8, Operalions Resaarch, U.5, Coasl Guard Academy May 2000

publie AHlalrs Officer Course - Ft, Meade, 2003

Leadership and Management School - fllzabeth Cily, NC, 2003

gamed Value Management — Management Concepts, Washington DC, 2011

Building Buslness Coses— Management Concepts, Washingion DC, 2011

Confracling Officer's Cerllification Course — Manggement Concepls, Portsmouth, YA, 2011
DHS$ Program Manugement — flizabeth Cilty, NC, 2012 |

U,5. Army Joint Loglstlcs Course - . Les, VA, 2013

Joint Humanitarion Operattons Course ~ F. Las, VA, 2013

FEMA Interagency Loglslics Course Frederick, MD, 2014

Complated numerous execulive-evel coursesin project management, federal govermment aceuisitions,
leaidership, and persannel monagiament,

L A L i e S TS o 4 wia
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City and Borough of Sitka Applicant Information
An Equal Qpportunity Employer

100 Lincoln 8t Sitka, AK 99836

Phana No. (3077471816 Fax No. (907)747-1846

Lot Name L FirstName Middle Name
leach . John Michael
_Resldanae Addreas Slreel GCity Slale Zip Code

Maiting Address Steoat Clty State Zip Coda
| Telephane Number Emall Address Social Seeurity Number
N/A until Hire Date
L—
Positton Appllad for: City Administrator lj)aie: August 8, 2018
b

Tiow did you lgarn of this job opportunity?

X Clfy of Sitka Website D Joh Service/ALEXsys [ Nawspaper O Radic 11 Local
Organizations

0 On-lne (name websita} 0 Alaska Mumicipal League O Other

A complete and accurate application must be submiled for each positian and received by the Human
Resources Office by 5:00 pm on the closing date listed on the Posltion Announcement, All sections of the
appllcation must be legible, completely filled out, signed, and dated, Use additional sheoets if
nacessary to ensure al information is provided. A rogsumé may he included as an addendum to the
Employment History section of the application as long as it provides alt of the Information requiréd in
this sacton.

Criminal Genvictlons: A criminal conviction, Including non-Judictal punishment Issued during military service
by a military trlbunai, military adrministrative agenoy, or by a commanding officer, for vifenses comparable to
violatlons of federal, state, and local cilminal faws, will not always constitute grounds for disquallfication. The
typé and number of charges for which an applcant was convicted, date of the conviction(z), as well as the
relalionship to the applied for posilion will be evaluated. Additionally, if you cheek "yes® and do not give a
complete and accurate explanation of your conviction(s), your application will not be considered for the
posltion. o

An applicant who recelves an unconditional pardon, or receives a Suspended Imposition of Sentence AND
had the conviction(s) set aside hy court.order, need not fist the conviction UNLESS the applicant is applying
for a position requiring a background chack or Is Tequired to register 45 a sex offender undar AS 12.63.

We appreclate he ime you spend campleting this applioation. The employer, In accordance with atate and
federal taws, does not diseriminate on the Basis of age, race, religlon, color, sex, nallonal oflgin, ancestry,
mental or physlcal disability, veteran status, chizenship, or any ather prolected classification,

Equat access ta programs, services and employment is avallable to all persons. Those applicants requifing
reasonable accommodation to the application andior Interview process should notify Human Resources,

Thank you for your interest in serving the citizens of Sitkall

£08-00] (Reyised 214120195 Page 1 of
1
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Are you able to obtain an Alaska Drivers License, if required for the position applied
for? {Sea qualifications/requirements in Job Deseripfion)

No. (981 P
Can you provide required proof of your ellgibljity to work {i.e., over the age of 18, work XYas [ONo
permil, proof of cillzenzhip or immigratlon stalus, alc.)?
Do you have a valid Drlver's License? If yes, please provide State and number_AK XYes |ONo
7598344 .
¥Yes |[ONo

Available to work:

Full Time | X Yos | O No

Fait Tina

0O Yes | 0ONe

Tempeorary | 0 Yes | O Ap

Date avallable to work; Aprl 1, 2020 {military retirement beging 2/ 1120)

(F the: posilion requires, are you Willing to work the
following schedules established by the Clty and

Evenings

X¥vYas |DNo

Nights | X Yes_ | O Ne

Weekends | X Yes [ O No

Have you been convicted of a miledeineanor within the fast five years?

Borough of Sitka? Falldays | X Yes | 01 No
Have you ever been convicled of a fefony? 0Yes [XiNe
OYes |XNo

disqualify an appllzant from employrient.

if yes to one or both of the above questions, you must explain on a sep
this application, even if you received suspended imgosition of a sentanc

arale piece of paper aitd aftach if fo
e, Conviction will not necessarlly

CB§-001 (Revised 211412019)

Education

High School

Name and Address of Sohool Course of Sludy | Years Completed | Diploma Degre

Marquette Catholic, Allen, L General Studies 4 Honora
Undergraduate Gollage

Namg and Addrass of School Course of Study | Years Comploted | Diploma Degree

.5, Caast Guard Academy, New London, Operai[on 4 88
cT Research

Gratiuate Professional

Name and Address of Schoal Course of Study | Years Compieted | Diploma Dagree

Purdug University, Krannert School of
Managemen!, Wast Lafayette, IN Buslness 1 STEMMBA

Others (sparify)

Name and Address of School Course of Study | Years Completed Diplomé Degree

Page 2 of

i
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Employment History
Most Recent Employer Address Phone Number
U.8. Coast Guard * Washington, DC (202) A75-5679
Date Started Starting Salary Starting Positien
. Per Year
BA7/2000 Ensigi/O1
| §36,000 Deck Watch QOffleer
Date Left Salary on Leaving Positien an Leaving
Per Year n
513112020 $156,000 GCommander/05 - Hellcopter Pilot
' Chiaf. Aeronautlcal Enginesring Systems Management
Mame and Tills of Supervisor’ . Reagon for Leaving
Gaptain Tom MacDonald Retlrement afler 20 years of service
Ghief of Aevonaufical Engineering )

Dities/Responsibliiies
Ploase referance attached resume for full description of duties and responsiblitles as they have
changed often over multiple tours of duty in vatfous locations and roles.

May we contact your present & Yes [INo | Please contact me first as supervisor may changa.
employer?
Employer Adldrass Phane Nurmber
Date Started Starting Salary Starting Poslllon
Per
$
Male Left Salary an Leaving Position on l.eaving
Per
$
Name and Tile of Supervisor Reason for Leaving

DutlesiResponsibiiles

Mosi Resent Employer Address Phane Numbsr
Date Etarted Starting Salary Starting Position
Per .
3
Date Left Salary on Leaving Posltion on Leaving
Per
$
Name and Title of Supervisar Raason for Leaving

| Duties/Responsibilities

CBS-001 (Revised 2/14/2019) Paga i 10'{
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Include sxplanation of apy gaps Ih employment,

Other Qualifleations

Desciibs any specialized lrainlhg, apprenticeship, skilis and extra-gurrcular aciivilles,

Completed numaeraus executive-fuvel courses in project management, federal government acquisitions,
|aadership, and personnel management. CrossFit Leval Il Coach. Working toward PMP certitioation.

Descrlbe any jéb-rerated training racefved In the United States military.

Public Affairs Officer Courae, Leadership and Management School, Earned Value Management, Building
Bushess Gases, Conlracting Officer's Cerification Course, DHS Program Management, L.E. Army Joint
Loglsties Course, Joint Humanltarlan Operations Course, FEMA Interagency Logistics Courae, Military

Aviator with nearly 4,000 flight hours.

Lisl professlonal, trade, busineas, of civic aclivitles and offices held.

Silka Littls League Board of Dlreclors member (Safety Officer 2016 - 2018), St Gregory's Catholic Church
Bullding Committee Chalr

Ligt professional, trade or buslness licenses held,

BHS Federal Acquisitlons Cerlificalion for Program Management - Level 1 (FAG/PM LVL 1), DHS8
Contracting Officer's Representative Level Il (COR Levat ll)

Additional Information

State any addltional information you fael may be helpful to us in consldering your application.

Summarize special job-related sidlis and qualifications from employment or other experience.

As the current Asronautieal Engineering Systems Management Chief, | am the systems, @rwerthiness &
logistlcs expert for a Coast Guard aviation fleet of 200+ aircrafl and 38 mission systerms. | supervlse a nine-
offlcer staff providing tachnical authority oversighl, and direct all aspects of engineering and logistics suppor,
strategie planning, and resource atlocation for the Aviation Loglatics Canter's Programmed Depot
Malntenance. | leverage a $346M annual budget, oversee $428M In acquisitions funding across 20 caplial
and asset Improvement prajects, and manage a $1.4B parts Inventory to maximize capability, readiness,
safely, and mission sffeclivaness. | manage the largesl discretlonary budget In Coaat Guard operations.

Roforances
Do not include family members of past supervisors.

Name fhone Number Occupalion

I

Note to Applicants:

DO NOT ANSWER THE NEXT QUESTION UNLESS YOU HAVE REVIEWED THE REQUIREMENTS OF
THE JOB FOR WHIGH YOU ARE APPLYING: PLEASE SEE JOB DESCRIPTION.

CBS-O0 (Revited H1412019) Page 4 of
1
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AT you tapable of performing in & reasénable manner, with or without reasonable accommodation,
tie activities involved in the job or eccupation for which you have applied? A ravlew of the activities
Involved in such a Job or accupation has been given.

XYes O No

APPLIGANT AUTHORIZATION AND CERTIFICATION - ] AUTHORIZE the Clty and Borough of Sitka (CBS)
to obtain any informatlon relating to the facls provided in this application from schools, employers, criminal
Justice agencles, Indlviduals, ETC, This information may Include, but s not limited to, acatlemic, performance,
attendance, achievement, personal history, disciplinary, arrest, and conviclien records, | DIRECT you lo
release 2uch informatlon fo the CBS regardless of any agreement | may have made with you previously to the
contrary. | RELEASE any employer, inchiding Individuals such as records custatians, from any and all liablilty
for damages of whatever kind of nature which may at any ime result ol account of compliance, or any attempts
to comply with this authorizatlon.

| CERTIFY that the statemenis containad herain are tiue to the best of my knowledge. | underatand that any
incamplete, inaccurate, misleading, false or incorreat information may. rasult in rejaction of my applicalion,
disqualification from consideration, may render an appolntment void andfor can be cause for my dismlazal

upon digcovery.
[ AGREE 1o submt to such lests and physiaal andior mental exatminalions as the CBS may require.

For e-mail submissions only: By submitilng this form the applicant cerlifies that the informatfon contained
in the documants is correct ahd acknowledges that the applicant will be requlred to sign the form 1o re-confirm
that certification prior to interviewing for any position.

Qodin M. Loack 816/2019

/4 Signalure Dale

CDBS-001 (Revized 21472019) Paga 5 of
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TONYA DUNCAN MILLER, CPA

August 21, 2019

City and Borough of Sitka Human Resources
100 Lincoln Street
Sitka Alaska 99835

Via: Electronic mail delivery at hr@cityofsitka.org

Dear Sirs/Madams,

| am respectfully submitling my resume and application for consideration regarding the
advertised City Administrator position for the City and Borough of Sitka. 1 am thankful for the
opportunities | have had thus far serving citizens for over twenly years in local governments
as City Manager and Chief Financial Officer; and, know [ have the potential to grow further
personally and professionally while contributing to the delivery of the excelfence in customer
service and services in Sitka.

In my current role, | lead a dynamic team that works towards accomplishing the vision and
mission of the Gity of Waycross. -

| can meet the expectations of the Assembly in working with them and the community. | am
excited about the potential of being a part of the team that embraces the values of the
community, the beauly in the area and the ecological quality of such. | have solid customer
service skills which are essential to this position. | have experience in working in a fast-
growing community with Effingham County, Georgia; and in the City of Unalaska, Alaska |
was deeply involved in the development and creation of our Capital and Major Maintenance
Plan (CMMP) (several communities simply refer to this document as their Capital
Improvement Plan (CIP)). This plan ensured the City's Infrastructure was replaced or
maintained as the city grew and current laws and trends were implemented as improvements
were made. During my tenure in Unalaska, the City built a new power plant, a new water
treatment facility, a new wastewater treatment facility (it actually bagan operations soon after
my departure), a new small boat harbor, and a new landfill cell. | was also involved in the
City of Unalaska’s visioning process to create their strategic plan and was intricately involved
in Glynn County’s strategic plan. | also possess and have demonstrated excellent financial

management skills.

I help build strong relationships within and between departments and feel [ am a positive
fiaison between various govermnment officials and leaders of the community and maintain a
great rapport with all. | also respond quickly fo each of these with any of their questions or
comments and keep moving forward. | encourage team members constantly whether it Is in
the office or stopping to say thanks to a public works crew in the field or sending anonymous
thank you gift cards to police officers for just having a great attitude while they are out and
about doing a great job.

Letting employees know they are valued and appreciated takes so (ittle effort of time bul goes '
a long way in any organization. This has helped motivate staff and encouraged their
innovation and creativity. Some of the precesses and procedures in Waycross and Glynn
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County are from frontline staff ideas which have helped reduce expenses or improve
efficiencies throughout the operations of the County. | certainly did not provide the
encouragement or motivation alone, but 1 am a part of the energetic leadership team that
fosters a cultural environment where such creativity is appreciated, taken seriously, and acted

upon.

Another strong characteristic, which is important to this specific position, that | possess is
public presentation skills. | have been told several times throughout my career that | make
complex situations easily understandable through my prasentations or explanations. | have
na problem presenting the facts and answering questions or comments abouf issues facing

our city currently.

Recently, as a team-building exercise through another organization for which | volunteer, my
top five strengths revealed in Strength-Finder 2.0 (a Clifton Strengths product) are: positivity,
adaplabillty, strategic, developer, and ideation. One of my strongest skills throughout my
career has afso baen to hire great people to get the job done. | have no doubt that, with the
right people, any team that is built can achieve greaf successes year after year.

In serving as the City Administrator for the Cily and Borough of Sitka, | have no doubt that |
can make a significant contribution fo the operations of the government. | have served as
City Manager for the City of Waycross, acting City Manager for the City of Unalaska and as
the Acting County Manager for Glynn County, Georgla. During these times, | have had

" incidents that required quick decislons including a vessel catching fire off of the coast of
Unalaska, and a bomb threat in Glynn Counly. During these times | was able to serve
confidently, calmly, and effectively. | kept the Board of Commissioners informed throughout
and handled situations as they arose. The staff was kept safe and informed throughout the
events. | have also been trained under the National Incident Management System and spent
several days In the Emergency Operations Center during both Hurricanes Maftthew and Irma.
| have also had experience with tsunami warnings in Unalaska and the general public being
evacuated 1o higher elevations. [ have no reservations in making decisiong and responding
quickly and thoroughly to complaints, questions or open records requests from elected
officials, staff and citizens. | also evaluate and monitor the effectiveness of the decisions
made and can adapt to alternate decisions when needed. My own innovation/creativity
comes naturally as shown in the strength “ideation” listed above. | can think outside of the
box and share my ideas with other team members while fistening to their ideas too.

As Sitka moves forward with lis delivery of services, | would be honored to be a part of the
team that does s0. | am excited about the possibilities of accomplishing what is desired and
continuing 1o learn and grow professionally while helping others achieve their potential as

well. Thank you for your consideration of my filling this vitally important role within the
organization.

Respectfully,

Tonya . Miller

Tonya D. Miller
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TONYA DUNCAN MILLER, CPA

SOUMMARY;:  More than 21 years of Joesl government cxpetience with expertise in the following arcas:

Day to day operations and managemant Peraonnel management and staff development
Finance Information Technology

Operating and capital budget prepasation Team Building

Policy development Strategic Planting

Results-oricnted, servant leader who develops comradery amongst leadership team for optimal sucoess within
organizational structure, Develop and implement policies as directed by the governing body.

EXPERIENCE

CIURRENT: February 2019 - Current
City of Waycross
Position: City Manager, duties include; Direct and provide oversight to eight department heada in thelr
performance of day to day operations of Managing the operations of the following departments: Finatice,
Information Technolugy, Euman Resouwrtes, Community Improvement, Engincering (including Water and
Sewer coniracted services), Public Warks, Police and Fire Sorvices. Keep Commission members folly
advised as to the conditions and needs of the city.

Recommend to the Commisston programs and projects that are beneficial to the staff and citizens of the
City of Waycross, Recommended an annual budget with wage inereases for police officers to recruit and
retain qualified Jaw enforcement officers within the department. Presetted a plan for future wage InGreases
throughout the city departments.

Assisted the City in discussions regarding the Special Purposs Local Option Sales Tax (SPLOST) and
persuaded the County to increnss the City's share by $2.4 million over six years.

Presented various plans for the city's partially self-funded various insurance plans.
Performed other duties as assigned by the City Commisaion.

February 2013 - February 2019

Glynn County Board of Commissionées

Position: Director of Administrative Services and Chief Financial Offteer, duties include: Direct the
apexations of the Finance, Human Resources (HR) and Information Technology (IT) Departments.

Budget: Responsible for the development and administration of the County's annual operating and capitat
budgets (up to $140 million total), forecasting, financial planning, snd accounting functions, Asgistin the
development and prepatation of the County's five-year capital and major maintenance plan,

Compliance: Mahage a comprehensive accounting program which Integrates Generally Accepted
Accounting Principles (GAAP), Ciovernmental Accounting Standards, statutory accounting requirements
and ageney fiscal policies and procedures, Maintain knowledge of curtent trends and deyelopments It the
field. Apply relevant new knowledge to performance of responstbilities and recommend golicies and
actions to provide excellent management ind greater efficiency. Assist in the development and/or revision
of policies and procedures, Administer policies and procedures for assigned areas, Ensure compliance and
proper reporting procedures are followed for awarded grants, Member of pension committee and actuarial -

working group.
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Reporting: Prepare and analyze monthly budgets and financiel statements and make recommendations
from the analyses. Supervise the preparation of bills; maintain, analyze, and review all aspects of finance,
HR and IT. Prepare recoxds, and review reports for the disbursement of fands from federal, state, regional,
or other special tax accounts. Develap, monitor and maintain performance measurement information for
each department. Bam the Certificate of Achievement for Excellence in Financial Reporting from GFOA
(Government Finance Officers Association) annually.

Leadership: Create and majntain a bigh-performance environment characterized by positive leadership
and a strong team orientation, Guide and encourage each emplayes gupervised to attain maximum
performance on the job; provide ongoing feedback, Serve as a resource and liaigon between the county and
different agencies throughout the county to explain accounting, HR and IT procedures necessary 1o fulfill
requests or requitements.

2007 -2013

City of Unglaska, Alagka

Position: Finance Ditector

Similar duties as noted above for Glyan County, Georgia.

1998 - 2000

Effingham Coynty Board of Commissionérs

Position; Einance Director

Stmilar duties/responsibilities as noted above for Unalaska, AK and Glynn County, OA.

1995 - 1998

Hirsch aud Company, CP.A'S

Position: $aff Accountant

Maintain 20-25 monthly gccounts, This inoludes the fotlowing: Coding and input of check stubs, journal
entries, compilation of financial statemers, Calculation of payroll, preparation of monthly payroll tax
deposits, preparation of quartetly and anoual payroll tax reports, as well as W-2's and 1099's. Preparation
of monthly/marterly sales tax reports. Preparation of income taxes for individuals, partnerships, S-
Corporations, Corporations, well as informational returns for Non-Profit Organizations. Annnal audit of
a Not-far-Profit Organization.

1990 - 1995

Hagle Bank and Trust

Position; Assistant Operations Officer ‘

Supervise bookkeeping, accounting, and proof operations. Preparation of federal reports as well as
monthly board zeports. Analysis of monthly financial staternents. Creation of hudget spreadsheets,
analysis of budget information, Reconciliation of: Due from checking accounts, Deposit acaounts o the
General Ledger. Preparation of investment entries and Pedoral Fund entries. Handling of wire transfers
(incoming and outgoing). Preparation of Cafl Report. Preparation of reports for the Board of Directors.

EDUCATION; Ashford University / MEA (emphasis in Publie Admin)
Georgla Southern University / BBA Agcounting

PROFESSIONAL LICENSURE AND ORGAN [ZATIONS:
CPA License - State of Georgls #18464
Member of intemationat Clrg/County Managers Assooiation {ICMA)
Member of Georgia City/County Managers Assooiation (GCCMA)
Member of Georgia Government Finance Officers Assooiation (GGFOA)
Community - Member of Bxchange Club,
Certified Finance Officer — Level I & T (Card Vinson Institute, UGA)
Certificate i Public Performance Measurement from Rutgers

SOFTWARE:
Hxtensive uge of: Microsoft Office products, WordPerfect, FEMS (Governmentil Accounting Software),
Munis (Governmental Accounting Software), CAFR Unlimited, MainStreet {Govemnmental Accounting
Software), American Data Group (Governmental Accounting Software), Penchttee, Quicken, Fixed Asset

System,
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Gty and Borough of Sltka Applicant Information
An Equal Opportunity Employer

100 Lincoln 8t.  Sitka, AK 98836

Phone No, (907)747-1816  Fax No. (907)747-1846

| Last Nerme Firsi Name Middle Name
Miller Tonya Duncan
Rasidence Address Street City State Zlp Code
Maiiing Address Street Gity State Zip Code
Talaphone Number Email Address Social Security Number

N/A untif Hire Date

Position Applied for: City Administrator Date 8/21/19

How did you learn of this job epportunity?

0 Gily of Sltka Website 0 Job Service/ALEXsys 0 Newspaper ORadio [ Local
Qrganizations

7 On-line (name website) X Afaska Municipal League 7 Qther

A complete and accurate application must be submitted for each position and recelved by the Human
Resources Office by 5:00 pm on the closing date listed on the Position Announcement. All sections of the
application must be legible, completely fllled out, signed, and dated. Use additlonal sheets If
necessary to ensure all [nformation is provided. A resumé may be Included as an addendum to the
Employment History section of the application ag long as it provides all of the Information required In
this section.

Criminal Convietions: A critninal coriviction, including non-judicial punishrment issued during military service
by a military fribunal, military administrative agency, or by a commanding officar, for offensas comparable to
violations of faderal, state, and local criminal laws, will not always constitute grounds for disqualification. The
type and number of charges for which an applicant was convicted, date of the conviction{(s), as well as the
relationship to the applied for position will be evaluated. Additionally, if you check "yes® and do not give a
complete and accurate explanalion of your conviction(s), your application will not be considered for the
position.

An applicant who receives an unconditional parden, or raceives a Suspanded Imposition of Sentence AND
had the conviction(s) set aside by court order, need not list the conviction UNLESS the applicant i3 applying
for a position requiring a background check or is required to register as a sex offsnder under AS 12.63.

We appreciate the time you spend completing this application. The employar, in accordance with state and
faderal laws, does not discriminate on the basis of age, race, religion, color, sex, national origin, ancestry,
mental or physica! disability, veteran status, citizenship, or any other protected classification.

Equal access to programs, services and employment is avatlable to all persons. Thoss applicants requiring
reasonable accomniodation to the application andfor Interview process should nolify Human Resources.

Thank you for your interest in serving the citizens of Sitkall

CRS-001 (Revised 2/1472019) Page 1 of 8
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Can you provide required proof of your eligibility to work (i.e., over the age of 18, work | X Yes | ONo
permit, proof of citizenship or immigration stetus, elc.)?

Do you have a valid Driver's License? If yes, please provide Slale and XYes | ONo
numier (3A DL #053749008
Are you able 1o obtain an Alagka Driver's License, if required for the position applied | XYes |ONo
for? (See qualifications/requirements in Job Description)
Full Time | XYas | ONo
Avallabla ta work: Parf Timo | OYes | ONo
Temporary | OYes | ONo
Date available to work: _ 90-day nollee required
If the position requires, are you willing to work the Evi;};;ﬂ: § 32 ggg
following schedules established by the City and Wookonds | XY N
Borough of Sitka? cokonds | A YOS o
Holidays | XYes | ONo
Have you ever besn convicted of a falony? f1¥es | XNo
Have you been convicted of & misdemeanor within the last five years? fYes { XNo
if yes to one or both of the above quaestions, you must explain o a separate plece of paper and aitaoch it to
this application, evan if you recelved auspended Imposhtion of a senfence. Conviction will not necessari ly
disqualify an applicant from employment.

Education

High School

Name and Address of School Coyrse of Study | Years Completed | Diploma Degires
Amaien Sonmuny S 0018 L | unroudes | 4
{ndergraduale College

Name and Address of School Course of Study | Years Completed | Diploma Degree
Georgla SDerlilé‘Igftl; é{)r;::rgg, :;106;352$Southem Accounting 4 BEA
Graduate Professional

Name and Address of School Cowrse of Study | Years Completed | Diploma Degree

Ashford University, 1310 1 g Ave NW, Spec. in Public 5 MBA
Clinfon, 1A 62732 Adminigtration

Others (specify)

Name and Address of Schoo Course of Study | Years Compleled | Diploma Degree

CES-001 (Revieed 2/14/2019)

Page2 of 8




2019, Aug. 23 12:53 No. 0979 P 51

Employment History

Most Recent Employer Address Phone Numbsar
Clty of Waycross PO prawor 99, Wayoross GA | g12.287-2012
Date Started Starting Salary Starting Positfon City Manager
Per Year
Februyary 2019 $116.000
Date Left Salary on Leaving Posilion on Leaving - Still City Manager -
Per Year
Currantly employed $115,000
Name and Title of Supervisor Reason for Leaving
Mayor Johih Knox, b commissioners Very unstable political environment

Duties/Responsibilities
Direat the operations of the City operations of a city of approximately 14,000 residents and a general
fund budget of approximately $15 million, Total budgets of approximately $31 million. Approximately
200 employees. ‘

May we contact your present [ Ves C1No | Yes - Mayor John Knox
-| employer? Yes - Commissloner Jon Tindall

Emplover Address Phone Number
_ 1725 Reynolds Street, 3 Floor

Glynn County Board of Commissioners Branswick GA 31620 : 012-754-7T170

Date Started Starting Salary Stariing Position

. Per Year
February 2013 $92,000 . | Finance Director
Data Left Salary on Leaving Position on Leaving
Per Year L

February 2019 $116.000 Director of Administrative Services & Chief Financial
' Officer (CFQ)

Name and Tiile of Supervisor Reason for Leaving

Alan Ours, County Manager Fulfill long-term goal of becoming a city ar county

manager

Dutles/Responsihilities
Direct the operations of the Finance, Human Resources and Information Technology/GIS departments.
Total GF budget approximately $70 million with total budgets of over %115 million. Approximately 900
employeos with an additional 100 seasonal workers for the tourlst seasoh.

‘Most Racent Employer Address Phone Number
City of Unalaska PO Box 610, Unalaska, AK 99685 | 907-581-1251
Date Started Starting Salary Starting Posltion -

Per Year
February 2007 $62.000 Finance Director
Date Left Balary on Leaving Position on Leaving

Per Yaar SE——
February 2013 $118,000 Finanee Director
Name and Title of Supervisor Reason for Leaving
Chris Hladick, City Manager Relocate closer to mother

Duties/Responsibitities
Direct the operafions of the Finance and Information Technology departments. Total GF budget
Epproxlmately $30 million - total budgets totaling over $100 millton. Approximately 100 employees.

CBS-001 (Roviaed 2/14/2019) Paged of 9
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Inciude explanation of any gaps in emplaymant,
NIA

Other Qualifications
Describe any gpecialized (raining, apprenticeship, skifls and extra-curricular activilies.

Describe any job-refated training received in the Uniled States military.

N/A

List prafessional, trads, business, or civie activities and officas held.

Exchange Club, Waycross, GA; Rotary Club, Brunswick, GA (Programs Chair); Lions Club, Unalaska and
Springfield, GA (President & 1¢ Vice-Presidant)

Liat professional, trade or business licenses hald.

Active Certified Public Accountant (CPA) license in the State of Georgia #18464

Additional Information

State any additional information you feel may be helpiul to us in considering your application.
Summarize special job-related skills and gualifications from employment or other experignce.

References
Do not include family members or past supsrvigors.

Name Phone Number Qeccupation

Note to Applicants:

DO NOT ANSWER THE NEXT QUESTION UNLESS YOU HAVE REVIEWED- THE REQUIREMENTS OF
THE JOB FOR WHICH YOU ARE APPLYING. PLEASE SEE JOB DESCRIPTION.

Are you capable of performing in a reasonable manner, with or without reasonable accommodation,
the actlvities Involved in the job or occupation for which you have applied? A roview of the activities
Involved In such a job or accupation has baen glven.

XYes 0 Ne

COS-001 (Revised 14/20149) Paged of 8
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APPLICANT AUTHORIZATION AND CERTIFICATION 1 AUTHORIZE the City and Borough of Sitka (CBS)
to ohialn any informatlon ralating to the facls providad in this application from schools, amployars, ¢riminal
justice agencles, individuals, ETC. This information may Include. but ts not limited fo, academic, performance,
attandance, achlevemeni, personal history, disclplingry, amast, and convicilon ecords. | DIREGT you 1o
relaase such Informatlon to the CBS regardiess of any agreement | may have made with you previously to the
contrary. | RELEASE any employer, including Individuals such as records custodians, from any and all Hability
for damages of whatavar kind of nature which may at any tima resulton aceount of compliance, or any afternpfs

to comply with this authorization.

| CEETIFY that the statements conteined hareln are inse to the best of my knowledge. | understand thet any
Incomplete, Inaccurate, misieading, false or incorrect Information may result in rejection of my application,
disqualification from constderation, may rander an appolntment vold andfor oan be causs for my dizmissal

upon discavary.
| AGREE to submit lo such tests and physical andfor mental examinations as the CBS may requira.

For a-mall submisslons only: By submitting thls form the applicant certifies that the Information contained
in the documents 1s commect and acknowledpes that the applicant wilt be required to sign the form to re-confirm
that certification prior to interviewing for any posillon. :

0 Sﬁf&@b/ W@(%!éir

CRS-001 (Revized 21472019} Page 500
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Sheldon Schmitt
. N August 2™, 2019

Sitka Alaska
With over 22 years of professional experience involving a varlety of responsibilitles, including

Police Chief In Sitka, Alaska, this applicant has unlgque qualities, experlence, education, and
abilities that qualify him for the Clty Administrator position.

Education

Masters of Arts Degee tniversity of AlaskaFairbanks
Masters In Justice Administration
Graduated June 2012

Federal Bureau of Investigation:
Nationdl Academy Graduate - Sesstonif221, 2005

Bachelor of Science{8s) -~ Criminal Justice Major, Political Science Major
Magna Cum Laude Graduate, PhiKappa Phi Honors
{12-3-93) Minnasota State University

professional Experiefce

The applicant has over 22 years In law enforcement Including many years in bush Alaska as a
Corrections Officer, Village Public Safety Officer, Police Offlcer, Police Sergeant & Lleutenant
and Police Chief in locations such as Togiak, Nelson Lagoon, Point Hope and Barrow {Utqiagvik),

Alaska,

From 2002 to 2017 he served as Police Lieutenant and Pollce Chief in Sitka Alaska. He helped
astablish Tribal and Community courts in several villages that later became the model for the
state. In Sitka ha also helped start TYDE, a Tribal Youth Diversion Effort, The Sitka Family Justice
Center, Choose Respect Mural Project and other community opiented programs. He Is an
exparlenced grant writer have written millions in successful grants,

Bpecjalized I'raining/ Education

APSC Certification: Alaska Police Standards Counci] Advanced Certificate, Cormunity/ Tribal Courts
trainer, Data Master Supervisor, State Certified Police Instructor, DARE Certiffed, FTO- Fleld

Trainirig Officer

Community Invelvement or Recognitian,

«  Alaska policestandards Council-Chairman, Appolntedasmemberln2008

~  Alaska Division of Homeland Security- state grant review committee

«  Sitka FamllyJustice Centerco-founderand Board Member, Recognition from Presidant
Bush andtheDfficeofViolence AgainstWomenforthisprogram

«  £BI Natlonal Academy Assoclates Alaska chapter President, Secretary Treasurer

+  SAFV,Sitkawomen'sshelter, Board Mamber

- CID-COPscodaunder. Helped Importthismodel program toSlikafrom Yale University for
chilldren exposed to violence

+  Alaska Municipal Awards for the development ofthe Sitka Family Justice Center and
Barrow Community Court

+  Certificate ofMerit-Sitka Police recognitioninthe areaofcommunity relations

»  CommunityService and Lifa Safe Saving Awards—NorthSlope Borough

+ Published author

e e s
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City and Borough of Sitka Applicant Information
An Equat Opporiunity Employer
100 Lincoln St Sltka, AK 99835
Phone No, {907)747-1816  Fax No. (807)747-1846
Last Name Flrst Name Middle Name
Schmitt Sheldon Robert
Residenca Address Streat Gily State Zip Cade
[ [ [ ] [
Mailing Address Sireel Cly Stale Zip Code
Same
Telephone Numbsr Emall Address fﬂ-
. R
[iosition Applled for ‘ Date
City Administrator August 1, 2019
How did you laarn of this job opportunity?
1) City of Sitka Websife 0 Joh Sejvice/ALEXsys |0 Newspaper O Radio D Local Drganizations
0 On-fina {neme websila) 0 Alaska Munlcipal League 1;1 thar'WwMJ"L'l

A complete and accurats application must be submilted for each position and recaived by the Human
Resources Office by 5:00 pm on the closing date listed on the Position Announcement. All sections of the
application must be legible, completely filled out, slgned, and dated. Use additional sheets [f
nacassary to ensure all information ig provided. A résumé may he included as an addendum to the
Employment History section of the application as fong as it provides all of the information requirad In

this section.

Criminal Convictions: A criminal conviclion, including non-judicial punishrment issued during military
gervice by a military tribunal, military administrative agency, of by a commanding officer, for offenses
comparable to violations of federal, state, and local criminal laws, will not always constitute groupds for
disquallfication, The type and number of charges for which an applicant was convicted, date of the
conviction(s), as wall as the relationship to the applied for position will be svaluated. Additionally, If you
check "yes” and do not glvs a complete and accurate explanation of your convictlon(s), your application will

not be considered for the position.
An applicant who receives an unconditional pardon, or recelves a Suspended Imposition of Sentence AND

had the conviction(s) set aside by court order, need not list the conviction UNLESS the applicant is applyind
for a posttion requiring-a background check or is required to register as a sex offender under AS 12,63,

We appreciate the time you spend completing thls application. The employer, in accordance with state and
federal Iaws, does not discriminale on the basis of age, race, rellgion, color, sex, natlonal origin, ancestry,
manlal or physical disability, veteran status, citizenship, or any other protected classificalion. ‘

Equal access to pragraims, services and employment is avaltable to all persons. Those applicants requiring
reasanable accommodatton to the application andfor inlerview process should notify Human Resources.

Thank you for your interest in serving the citizens of Sitkal)

CBS-001 {Revised 2/14/2019) Page 1 0f 9
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Can you provide requlred proof of your eliglbility to work {i.e., ovar the age of 18, work | @Ves | D MNo ]

parmif, proof of cilizenship or immigration status, etc.)?
Do you have a valid Driver's License? If yes, pleasa provide State and numbor__ _AK | O¥es | DO No
5929671
Ara youl ablo to obtain an Alaska Driver's Licenss, if raquired for the position applied OYes [GNo
for? (Sea qualificationsfiequirements in Job Description) 3 A

Full Tima | @VYes [ O No
Avallahle to work; Pari Time | {1 Yes | O No
Temporaty | (0 Yes | G No

Date avaliable to work: .2 weeks _
If the position requires, are you willing to work the EV%:.;’Q}: %gz g xg
Lc;llg;v&gg schedules established by the City and Borough : Wenkends | E-Yes | O No
. Holldays | &-Yes | O No
| Have you ever been convicted of a felony? 0 Yes | 3No
Have you been convicted of & misdemeanor within the last five years? 0Yes | E&No

IFyas fo one or both of the ahove questions, you must explain on 8 separafe piace of paper and attach it fo
this application, even if you recelved suspended imposttion of a sentence. Conviction wilt not necessarlly

disqualify an appilcant from employment.

CBS-001 (Revised 2/14/201%)

Education
High Schaal
Mame and Address of School Course of Study | Years Compleled | Diploma Dagree
“Wastbrook High School
344 8% 5t HS 4 HS Diploma
Wastbrook MN 68183
Undergraduate College i
Name and Address of Sehoof Course of Study | Years Complaled | Diploma Degree
Minhesota State University ‘. .
30 East 7" St Criminal Justioe] 4 BS
Mankafo MN 55101
Gratuate Professional
Name end Address of Schoo! Course of Study | Years Completed | Diploma Degres
Universily of Fairbanks (UAF) Adr‘é;:\?gﬁ'gﬁ on 2 MA
Others (specify)
Name and Address of Schoo! Codrse of Study | Years Completed | Diploma Degrae
FB! National Acadery ; Completed
Guantico, VA Leadership 1 Colirse
Yage 2 of0
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Employment History
Most Recent Employer Address Phone Numbar
SEARHC 222 Tongass 866-2411
Date Started Starting Salary Starting Posltion
May 20617 Per 31hr | Communication and Housing Manager
$ ,
Date Left Salary on Leaving Position onh Laaving
. Per
NA $ Sl there
Name and Title of Supervisor Reason for Leaving
Kendra Pountney Deputy Hospital Admin NA

o

Duties/Responaibllities

«.

Manage ten personnel and oversee operations in Communicattons and Housing Divielons

May we contact your present [ Yes [INo
employer?
Employer Address Phone Number
CRBS Police Dept. 304 Lake JAT-3245
Date Started Starting Salary Starting Position
Per ,
(T::ate Left Salary on Leaving | Posilion on Leaving
Per
May 2017 $ 37Mmr Police Chief

Name and Titfe of Supsarvisor

Reascon for Leaving

Mark Gorman City Administrator

Retired

Duties/Responsibilities

several years priot to promotion to Chlef.

Gversee all aspects of Pollce Dept. Served as Chief for ahout 12 years, Operations Lieutenant for

Most Recent Emplofe?r Address Phone Number
North Stope Borough Police Dept PO Box 69, Barrow AK 907-852-2611
[ Date Statted Starting Salary Starting Position
Per
November 1887 $ 27/ Police Officer
Date Left Salary on Leaving Position on Leaving
Par
May 2002 $ 33/hr Potice Sgt
Name and Title of Supervisor . Reason for Leaving
Lt Jon Owen Family move

Dutles/Responsihilities

Oversee Police Officers

CBS-00 (Revised 2/14/2019)
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h8

Include explanation of any gaps I employment.

Other Qualifications

Describe any epeclalized fralning, apprenticeship, skills and extea-curdcular aclivities.

| helpad create a Law Enforcement clrrculum at UAS and taught classes as an adjunct professor.
SAFV Board Member

Alaska Police Standards Councll mamber and Chalrman

Alaska FB| National Academy Chapter-Chapler President

Published Author

Desciibe any Job-related fralning raceived in the United Slates military.

None

List profess[onél, trade, businass, of ¢lvic activities and offices held.

. See rasume

List professlonal, rade or business licenses held.

See resume

Additional Information

State any additional Information you feel may be helpful to us In consldering your application,

Seae resume gnd cover lelter

summarlze spacial job-relaled skills and qualifications from employment or other experlencs, |

Reforences
Do notincluds family membars or past supervisors.
Name 7 Phone Number Occupation
_ I A
A A I
— — J——

Note to Applicants:

DO NOT ANSWER THE NEXT QUESTION UNLESS YOU HAVE REVIEWED THE REQUIREMENTS OF
THE JOB FOR WHICH YOU ARE APPLYING. PLEASE SEE JOB DESGRIPTION.

CBS 001 (Revised 2/1472014) Page 4 of 9
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Are you capable of performing in a reasonable manner, with or without reasonable accommodation,
the activities involvad in the joby or occupatlon for which you have applled? A review of the activities
Involved In sucha job or occupation has bosn given,

‘E’%IS O No

APPLICANT AUTHORIZATION AND CERTIFICATION —~ | AUTHORIZE the Cily and Borough of Sitka
(CBS) (o obtain any Information relating to the facts provided In this application from schools, employers,
criminal justice agencies, indlviduals, ETG. This information may include, but 18 not mited to, academic,
performance, attendancs, achievement, personal history, disclplinary, arrest, and conviction records. |
DIREGY you to release such Information fo the GBS regardless of any agreement | may have made with you
previously fo the contrary. | RELEASE any employer, including Individuals such as records custodians, from
any and all llabiiity for damages of whatever kind of nalure which may at any fime resulf on account of
compllance, or any attempts to comply with this authorization,

| CERTIFY that the statements confainad herein are frue o the best of my knowledge. | understand that any
incomplete, inaccurate, misleading, false or incorrect information may result In yejection of my application,
disqualification from conslderation, may render an appolniment void andfor can be cause for my dismizsal

upon discovery.
| AGREE lo submit to such tests and physical and/or mental examinations as the GBS may require.

For e-mail submisslons only: By submitting this form the applicant certifies that the Information contalned
In the documents 1s correct and acknowladges that the applleant will be required to sign the form to re-
confirm that ¢ertification prior to interviewing for any posifion,

=7 Aevs, -, ‘Z.«UIGI _
Signature ¢/ Date

CRE-00) (Revised 2/147201%) Pape 5 of9
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