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Agenda Item Details

Meeting			10.8.2024 Special School Board Meeting

Category			Action Item

Subject			PreK Program Proposal

Type				New Business

Recommended Action:	Establish a tuition-based Pre-K Program	

SITKA SCHOOL DISTRICT
SITKA, ALASKA

SSD MEMORANDUM #003 (2024-2025) 				OCTOBER 8, 2024

TO:		SCHOOL BOARD

FROM: 	DEIDRE JENSON, SUPERINTENDENT

SUBJECT:	PreK Program Proposal

SSD Guiding Principle #9: The District will be open, transparent, and accountable to the public.

RECOMMENDATION:

It is recommended that the Sitka School District establish a tuition-based Pre-K program to support early literacy, provide community support, and address local childcare needs. The program will align with the Alaska Reads Act and be designed to prepare children for kindergarten, while supporting both teachers and families.

PERTINENT FACTS:

1. Support for Students:
a. The Pre-K program will incorporate early literacy instruction as part of the Alaska Reads Initiative. The focus will be on preparing children aged 3-5 for reading proficiency by third grade.
b. The program will be designed in alignment with Alaska’s Early Learning Guidelines and will apply for .5 ADM (Average Daily Membership) funding after three years of operation.
c. This program will initially be for 4-year-olds and 5 year olds that did not make the kindergarten cutoff in time. If there’s space, we may consider 3-year-olds.

2. Support for Teachers:
a. Early intervention has been shown to enhance children’s literacy skills, social-emotional development, and long-term academic success. The program will help next year's kindergarten teachers by improving incoming students' readiness.
b. Classes will have a maximum of 10 students, ensuring small-group instruction for more personalized learning.

3. Support for the Community:
a. The program addresses a significant childcare need in Sitka. Many parents expressed a desire for an educational component in local childcare options. At least 24 families have shown interest in paying at least $1000/month tuition to enroll their children in a program. 43 families said they would be interested in accessing a PreK program with varied expense rates, and 21 families said they might be interested.

4. Budget Considerations:
a. The program is expected to be self-sustaining through a tuition-based model. Initial surveys indicate parents are willing to pay around $1,000 per month.
b. Budget estimates for the first year are based on a 7-month period for the first year and may vary depending on teacher placement and benefits requirements.
c. If demand is high, the district may offer either full-day or half-day classes, with potential funding for a second teacher using some of the ventures funds to meet the ventures coordinator needs.


Prepared by: Dr. Deidre Jenson
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