
Budget Work Session

March 10th, 2026

Board Priorities for Budget 

Development
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Goals
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1. Fund Balance discussion (including Secure Rural Schools)

2. Review of foundation formula (revenue)

3. Distribution of expenses (required expenses, staffing, grants, larger 
budgeted items, etc.)

4. Discuss budget scenarios/considerations: school consolidation, status 
quo, staff reductions budget,possible health insurance increases,

5. Select dates for staff and public hearings

6. Question development for staff and public hearings

7. Advocacy; what actions/resolutions should we do?
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Goal 1: Fund Balance discussion (including Secure Rural Schools)

• Budgeted ending FY26 with $230,817, 

• Spending Freeze additional $250,000

• Anticipated fund balance ending FY26 $480,817

• Secure Rural Schools –

o Assembly discussion; save for one-time needs, provide stability.

o How much do we anticipate? The city received 25% of SRS for FY24=$14,715. That 
means if the city receives $300,000 for FY24 and FY25, we will get $585,285.

o FY26 and 27, possibly 1.2M if it's comparable to previous amounts.

o What if any do we put toward the deficit? Do we use it for one-time expense i.e 
tech refresh/curriculum?

o Possibly leaving us $1,785,285. We may know this amount by March 25th.

o What of the anticipated fund balance (if any)?
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Goal 2: Review of Foundation Formula
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Goal 3 Distribution of expenses (required expenses, staffing, grants, 
larger budgeted items, etc.)
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Goal 3 Distribution of expenses (required expenses, staffing, grants, 
larger budgeted items, etc.)  Operational expenses broken down:

100: 40 Extra Duty Contracts= 
$112,000

Teaching Supplies
  Equipment Rentals (CTE)

Curriculum
200: SPED Supplies

Student Transportation
300: Guidance, Library Services

Staff Travel ($40,000 per CBA)
Communication
Cold Water Survival Program
Dues/Fees

400: Office Supplies/Postage
Substitutes

500: Audit/Finance System
School Board Travel/Student Rep
Office Supplies/Postage
Liability Insurance

600: Utilities
Janitorial Contract & Supplies
Property Insurance
Gas/Oil

700: Student Activities Support
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Goal 3 Distribution of expenses (required expenses, staffing, grants, 
larger budgeted items, etc.)

Staffing covered by Grants:
• .4 Assistant Superintendent
• Almost 7 FTE teachers (1 sped at KGH, .15 counsellor at KGH, .88 intervention at 

KGH, .85 at PHS and .5 virtual learning, .5 intervention at XTS, 1.0 at SHS, 2.0 ACT 
(cultural) at XTS and KGH

• Losing 1 FTE in grant funding going into next year (not included in the above 7)
• 8.5 Classified staff
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Goal 4: Discuss budget scenarios/considerations
*School Closures: has been considered the last two years: FY25
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Goal 4: Discuss budget scenarios/considerations: school: status quo
• If we budget status quo we have $1.2 Million deficit
• The average staff member costs approximately $85,000 - $120,000
• If we reduce approximately the equivalent of 10 positions we will be 

close to a balanced budget.

Health Insurance Increases: If we have an increase in 10% 
health insurance, we have approximately a $2.1 Million deficit
• We have gathered a committee together to consider options 

that would reduce insurance costs
• Our broker is planning on coming the end of March to share 

options with staff and give us our preliminary numbers
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Goal 5: Select dates for staff and public hearings
• Elementary Staff hearing:
• Secondary Staff hearing:
• Naa Kahídi: March 4th
• Chamber:
• School/Parent:
• Other:
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Goal 6: Question development for staff and public hearings

Questions: Staff

Questions: Community
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Goal 7: Advocacy; what actions/resolutions should we do?
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Questions?
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