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“| believe Sitka's business prospects are
somewhat better than those of the entire
Southeast Alaska Region. ”

Sitka Maritime Business Leader
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Inflation is Growing

16%  Alaska INFLATION 2020 to 2026: % change by year = +25%

Total wages growing faster
than inflation

12%

8% Average wage, equivalent

to inflation growth

4%

0%
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Average wage 2019

$48,384

Average wage 2025

$67,573

Inflation-only $57,514




2025 Sitka Alaska Employment & Earnings

EMPLOYMENT RELATED EARNINGS EMPLOYMENT NUMBERS
Self- Annual Average
Employment/ Employment Self-Employed/  Total Change 2024
Wages (2025)  Active duty  Total Earnings (2025) Active Duty Employment to 2025

Government (includes Coast Guard) $63,123,512 $16,915,000 $80,038,512 893 199 1,092 0%
Seafood Industry $30,763,751 $44,971,929 $75,735,680 453 502 955 5%
Health Care Industry $71,821,817 $2,112,259 $73,934,076 751 35 786 1%
Visitor Industry 45,459,438 $7,808,684 $53,268,122 955 201 1,156 2%
Construction Industry $26,207,335 $5,792,054 $31,999,389 229 104 333 18%
Trade: Retail and Wholesale $16,900,279 $5,983,036 $22,883,315 429 65 494 -3%
Professional and Business Services $9,233,059 $10,208,332 $19,441,391 157 181 338 -4%
Financial Activities $5,864,038 $11,410,804 $17,274,842 104 105 209 1%
Social Services, Information $4,917,290 $710,560  $5,627,850 118 25 143 2%
Transportation (other, non tourism) $9,023,783 $5,916,200 $14,939,983 134 28 162 -4%
Other $13,481,062 $5,600,880 $19,081,942 306 156 462 18%

Total $296,795,364 $117,429,738 $414,225,102 4,529 1,601 6,130 3%

8 sectors up 6 sectors down: Federal gov, state gov,
local gov, trade, biz services, and transportation



2025 Sitka Alaska Employment & Earnings

Change in
millions

Construction Industry $7.4 million 30%
Seafood Industry $10.8 million 17%
Health Care Industry $6.6 million 10%
Government (includes Coast Guard) $4.3 million 5.7%
Visitor Industry $1.9 million 3.6%
Financial Activities $1.8 million 12%
Other $4.5 million




The Whole Sitka Alaska Economy 2025
6,130 Jobs sacoworers)  $414 Million Earnings

UP 150 JOBS IN 2025 +3% UrP $37 MILLION +10% 2024-2025

Local Gov't Seafood Local Gov't Seafood

8% 16%

8% 18%
State Gov't

State Gov't

Healthcare
18%

Healthcare
13%




The Whole Sitka Alaska Economy 2025
$414 Million Earnings

Combined Seafood
government 18%
19%

Seafood, healthcare,

and tourism =
i $202 million

49%

13%

Healthcare
18%




Peak Jobs
Ever?




Sitka Economics: Jobs
Change in Sitka Jobs

6,069
il . 5977 i

2010 2014 2015 2019 2023 2024 2025




2025 Sitka Sectors as a % of All Earnings, Compared to Sitka 2015

Change in Overall Wages 2014-2025: +$88 million

Wages 2025 W 2014
Seafood

Government

Health Care o 07
13%

VISIOTS

Construction _80/%% Seafood and Government have
shrunk, while healthcare and tourism

have grown.
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Resident Fishermen Only
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Harvest value $10 million below -18% the inflation-adjusted odd year avg

‘Harvest volume 6 million pounds -15% below odd year average



2025 CATCH COMPARED 10 2024

Catch in value, Port of Sitka

N $6.3
N 54.9
Coho $1.0

Sockeye §$0.5
Dungeness §$0.4
hrimp $0.0
hinook -$1.508
Chum -$3.0008

Odd years are high pinkyears  Pink

Sabletish
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SEAFOOD LANDED IN PORT OF SITKA BY SPECIES, 2025

Whole POUNDS 32 miLLION CFEC VALUE %45 MILLION

81% Salmon Commercial Fisheries Entry Commission 49% Salmon

Other Salmon

Pink Salmon 18%

49%
o Other 89% Black Cod

Salmon 37%
Pink Salmon
WA
Black Cod
15%

Halibut
11%

Halibut Excludes confidential data
2%



Value of Seafood Processed in Millions
10 year average $150 million

Inflation Adjusted Value in millions
[ ] Pounds in millions
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Seafood Outlook 2026

“The main concerns are around the cost of operation. Prices for
operating businesses have increased and the price of fish is very
volatile. It's increasingly harder to navigate the regulatory world
with a constant barrage of threats from agencies to create laws

many commercial fishing vessels cannot realistically adapt to. Also

there are threats from extreme conservationist NGQO's legally trying

to shut down chinook salmon harvest. Trade wars and tariffs
haven't helped our markets and processors keep consolidating
which lowers competition for the product and drives down prices.
Losing working water front spaces to tourism is a real threat. The
Sitka Haul out recently opened and vessels in Sitka were able to
haul their boats locally for the first time in 4 years.”







Healthcare
18%




Up 4 JOBS, 0.5%

WAGES UP $6 6 MILLION BY 10%




Sitka Healthcare Jobs Sitka Healthcare Wages

in Millions

663 227

/22

29%
wage growth
since 2022

2022 2023 2024 2025 2022 2023 2024 2025

9%
Job growth
since 2022




# SEARHC |

SEARHGC opened a $300 m|II|on hospltal |n Sltka

And was awarded an addltlonal Joint Venture Constructlon
Program opportunity from Indian Health Servnce to develop
and construct a replacement Long -Term Care facility
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Seafood
16% Healthcare

13%

|

|24 - B . '. & s .l
SCHE 1A it S
2= A , - 8%
1. ' | StateG::;.;_
— Wty 2%

1 1 56 annualized
$53 million




2% JOBS., +17
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WAGES UP BY 4% +$2
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7% 0% 0%

April May June July

First Ship 2027 - April 27th
Last Ship 2027 - October 11th
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Cruise Passenger Spending in

Sitka
AssumMInNg

$136 per passenger

creeper Sltka cruise passengers 610,000

Profile: Sitka

peeta Loc:al spendlng =

- $84 Million

INn 2026

Praparad by: Prapared for:
ﬁ JXFORD i
ECONOMICS CUR&:::_;:“

CLIA spending per.person per day | n)S tka 2024



Cruise Passenger Spending in

Sitka

Total Cruise Tourist Spending

Cruise Spending by Visitors by Category _

Total estimated summer tourist spending $84 million
Excursions and Transportation $40.6 million
Visitor Retail Spending $26.5 million
Food, Beverages $11.7 million
Other $4.9 million

$84 Million




Cruise Passenger Spending in

Sitka

Total Cruise Tourist Spending

$84 Million
=%$5 Million sales tax




%
4%
decrease in AMHS

service
2024-2025
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Tourism

“The rising costs are making it difficult to see
growtnh even when revenues are growing year
over year. The increase of inflation, tariffs and
shipping (fuel) costs are outpacing revenue. The
opportunities for our sector are partnerships
with larger tourism companies who can invest in
infrastructure locally. There is opportunity to
create more visitor experiences and generate
more revenue during the summer season.”
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Sitka Government Waaes L Sitka Government Jobs 2025
8% Local 509 Jobs -3

State 275 Jobs -16

Sflf,‘/ze US Coast Guard 199 Jobs +18
Other Federal 109 Jobs -3

Coast Guard
4%

— — o
=19% =18%

Other Federal .
Government wages as a 3% Government jobs as a

percentage of all Sitka percentage of all Sitka jobs
employment earnings in 2025

in 2025
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CONSTRUCT o)\

®$50 million new airport termmal
® $8.2 million new city boatyard
® $300 million new Mt. Edgecumbe
Medlcal Center for SEARHC m——
'openmg ot 12 units Sitka Homeless "fl]“
BlCoalition P pef L =t
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'-?ﬁ1 8 other housing unlts
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Construction

“The airport improvements as well as the
new dock for the Coast Guard cutter will

continue the impact of the construction after
SEARHC finishes the new hospital.”
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"3rd increase

]

dozelyyears

v

N PopuLATioN Down 1,000

2012 10 2025, -11%




Community Change

Southeast Alaska Juneau -1,073
Ketchikan 553
4-Year Population Change BELE 382

Haines -174

o Skagway -71
2,500 -3% == %
[ | Wrangell -66

Yakutat -66
‘___Angoon -32
' -30

- -
N
» o %
-

—

-10
Aﬂ-m .
Gustavus
Pelican 7 8%
Tenakee Springs 7 6%
Petersburg 20 . 1%

Prince of Wales 88 3%



Sitka's Workforce Challenge

Sitka Population by Age, 2014-2025
6,000

4,500
3,000

1,500

270

more jobs
2014 in 2025

=-975
'875 residents of

B 2025 residents 5 096
prime working age+

-990

kids
2,157

+380
0-18 ' ' 60+

19-59



“There is limited workforce to pull from
and anyone that will work for us requires
too high of a pay that we cannot afford.”

Sitka Retail Business Leader



2 02 4— N O N R ES I D E NTS = :;: dg:'zCKa Qreessiic;zleer:wt’tss (Non-local Alaskans)

Skagway
Hoonah-Angoon
Sitka

Yakutat
Petersburg
Ketchikan
Haines
Wrangell

Prince of Wales
Juneau
Southeast Total

Non-resident includes new residents not yet eligible for the PFD

1 203 B YA
388
3,066
227 ZI\TEAGKO
846 R/ A Residents in
3,943 Workforce
573
356 $68
FrS% 257 non-l\r/le”shi/)vnages
6,277 [ LS 6% of $414,225,102
18,391 [FANER N 23% seafood

processing



Southeast Workforce by Month,2025

Max Sitka needs

housing for

_2 650 afj(gr':::ieak
workers
IVIInl l l | I | l l




Sitka Alaska Population Projections 2025 to 2050

3,032 -1,766

7,831 decline projectea
2 £00 7,475 2025-2050
| 7,092
0,082
0,200
6,000
4,500
3,000

2025 2030 2035 2040 2045 2050

9,000

22%
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Sitka Business Climate

Sitka Alaska: How do you view the overall business climate right now?
84% Postive / 16% Negative

84% have a positive
view of the Sitka
business climate,
making it one of the
highest rated
business climates in
the region.

40

Business
| eaders




Sitka has the 2nd highest rated business climate in the region

2026: How do you view the overall business climate right now?
B Very Good . Good " Poor B Very Poor

Yakutat 100%

#2 Sitka 74% 16%

Skagway

Prince of Wales Island 80% 20%

Hoona

Wrangell 23% 6%

Juneau 37% 4%
Multiple communities 38%
Ketchikan 17%
Haines 52%
Petersburg 47% 6%

GGustavus 54% 8%




And 2nd Best Ever

. Change
O Combined Good 899 y 2025 to
. . 85% 84% 2026
O Combined Poor 80% 80% : >
- 73% )
0
61% 64%
55% 54% '
. C > b 36%
0)
2370 20%
15% ' 14% 16%
2015 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026




The Sitka Outlook is

also Good

Sitka: What is the economic outlook for your business or industry?

Better
29%

29% say next year
will be even better

84%
Postive

16%
Negative

Same (positive)
55%



And Improving

B Combined Worse Same Negative [l Same Positive Jll Combined Better

Positive
or getting
better

Negative
SV or getting
worse




Sitka has the 4th most optimistic outlook in the region

2026: \What is the economic outlook for your business or industry?

B Much Better | Better I Worse B Much Worse

Hoonah BRRFE 56% @ Regional biz 38% 8%

Wrangell 39%
Petersburg
Skagway 36%
Gustavus
Sitka

0% 50% 100%




Sitka Jobs Projections 2026/2027

Over the next 12 months, do you expect your organization to add jobs, maintain jobs,
reduce jobs, or are you unsure?
(For those business with staff)

Sitka Jobs Outlook

(o)
30% Add Add Jobs 7% Downsize

30%

Reduce Jobs
7%

Southeast = 15% hiring,
14% downsizing

Add Jobs
15%

Unknown
11%

More than four times as
many businesses are Maintain Jobs

hiring than are 63%
downsizing

Reduce Jobs
14%

Maintain Jobs
60%




Best Quality of Life in Southeast

Alaska

B Southeast Alaska Quality of Life

#1 Sitka
Gustavus
Prince of Wales
Haines

Pelican
Petersburg
Juneau

6.9

SE Quality of Lite




“Our community is small enough that
the quality of the life is very high.We are
in a safe community, we have easy
commutes to work, our children have
good opportunities in our schools and
extra-curricular activities; however the
rising costs of everything takes away
from that advantage.”

Sitka Business Leader



Sitka = #1 Southeast Economic

Artificial Intelligence User

Does your business currently use artificial intelligence (Al) tools in
its operations?

B Yes, regularly .~ Yes, occasionally

#1 Sitka 33%
Juneau 28%
Hoonah 38%
Wrangell e 2%
Petersburg 24% 12%
Ketchikan 21% 13%
Gustavus 15%
Yakutat 20%
Skagway 7%
Haines 9% "Al will have a bigger impact than we currently have the

capacity to envision.”

Prince of Wales Sitka Real Estate Business Leader
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AVERAGE RENT FOR 2-BED APARTMENTS
2026 016209

$1,800 Juneau $1,708 23%
81 505 Sitka $1,579 29%
Wrangell-
Petersburg $1,288 69%
$1,250
$975

Inflation = 28%

$700

2010
2011

2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

2022
2023
2024
2025
2026



AVERAGE VALUE SINGLE-FAMILY HOME
Not adjusted for inflation

$600,
2026 1%

$497,500 V—0 B
<7 Sitka $496,674 12%
Ketchikan $443,647 52%
$395,000 Petersburg  $384,286 42%
80%
Haines $332,684
$292,500
$190,000 - - 2 8cy
°c =~ = 2 g 5 8§ g gz g glInflation= 0
o o o ) o ) o ) o o o
[Q\l A [Q\| [Q\| [Q\l [Q\l A A [Q\| [Q\| [Q\l

According to Zillow, Sitka housing prices are near the highest, but are
increasing the slowest
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Occuplied Housing
® |n Sitka there are 721 vacant

housing units, or 17% of total
housing units.
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e Sitka vacancy WAS 8% in
2010.

® The state as a whole has a
vacant housing rate of 17%.

® Southeast Alaska is also 17%.

» ® Juneau is currently 8%.
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Housing is Being Built in Sitka

In the last 15 years, 425 new housing units have been POpu‘aU%n
built in Sitka. Representing 10% of Sitka’s housing units. down 10%
44
37 34
New Housing Units 32 32

28 57

30

24 23

22 21 425

18 new housing units

16 17 16 built in Sitka
2010-2025

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025



But Occupied Housing is Declining

Since 2010, the number of occupied housing units has
declined by nearly 300 units.

-289

occupied housing

425

3,729

new housing units units built in Sitka
5 o | | built |r_1 Sitka 5010.2024
ccupied Housing Units 2010-2025
3,632 3 423
3,972
3,554 3,545 3961 3 547
3,13 3,504 3,503
3,472 3.459

3,439 3,440

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024



Sitka Vacant Housing 2010-2024

718 721

678 2t 70 » All Vacancies 2024

647

630 638 For seasonal, recreational use | 353

°J8 Current resident elsewhere 97

For migrant workers 43

For rent 42

75 Rented, not occupied 26
For sale only 11

Sold, not occupied 12

Other vacant 96

Total Vacant 721

+127%

150

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source; US Census, ACS + 40 3



Sitka Vacant Housing: 2nd Homes, Seasonal Use

(Potential Snowbirds)

500

B Vacant Seasonal Use
B Current Residence Elsewhere
212

491
353
343 362
577 >y 31 () 265
248 249 235
199
191
Q7
/8 /5
58 52
2010 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source; US Census, ACS B25005: Current residence elsewhere: B25005: All other vacant

179




Short-Term Rentals in Sitka Not Growing (and not the problem)

Short Term Rental Units Booked (AirBNB, VRBO etc.)  a.tive Listings = 121 -5%

150 July 2022 July 2023 July 2024 July 2025 June 2025
133 131 134 135 126 Listings by Rental Type Listings by Annual Availability
120
Type -
90 Entire Home | 1-90 nights (28
@ Frivate Room (. @ 91-180 nights (3
181-270 nights
60 @ 271-365 nights |
Feb 202% Jan 2023  Feb 2024 Jan 2025 Jan 2026
30 34 46 35 47 44
July-21  February-22uly-22 January-23 July-23 January-24 July-24 25-dan 25-Jun 26-Jan 26-Jun +
2021 2022 2023 2024 2025 Total 270 da.yS &
A total of 121 Sitka units or rooms are currently registered with either Airbnb or VRBO. The majority entire home = 15
(88%) of these short-term housing listings offered availability on a seasonal basis only (available for a few
days to six months of the year only). Just 15 of Sitka listings were available all or most of the year 430/
(more than 270 days). Assuming the listings that offer an “entire home” are also counted among Sitka'’s 0
overall rental market, this means that approximately 1% of the Sitka rental housing stock is being perf()rmance
diverted to short-term rentals year-round 15 year-round, entire home short-term rental units, across score

1,317 total Sitka rental units.



Business Leader
“Overall outlook: cautiously

optimistic if we address
workforce, housing,
transportation reliaoility,
infrastructure, and cost
pressures with practical regional
solutions.”
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Sitka’s Changing Economy: Growth & Growing Pains

6) Healthcare and tourism are reshaping the economy. Healthcare's
share of local earnings nearly doubled since 2014. Major SEARHC

investments support year-round jobs and services.
/) Cruise, air and ferry passenger counts down. Tourism’s share of
local earnings also nearly doubled since 2014. Estimated 2026

cruise passenger spending is $84 million.
8) Seafood rebounded in 2025, but remains about 15% below

average. Seafood values are up in 2026.
?) Housing use is changing. Sitka added 425 homes in the last 15

years, yet occupied housing declined by nearly 300 units, making it
harder for workers and families to stay in or move to Sitka.

10) Economic growth is drawing on a smaller resident workforce.
Sitka has tewer residents of prime working age, despite having
more jobs, creating signiticant worktorce challenges.



Sitka’'s economy is growing

Record job numbers, with 61 more jobs than 2015, making it a
great place for job seekers.

Wages are increasing at a faster rate than inflation.

Great for workers, tough on business owners competing for workers
and managing rising costs.

Population is up, by 10 people. The 3rd increase in a dozen years,
a small but exciting gain.

Sitka received the region’s highest quality-of-life rating. Quality
of lite is a major economic asset for attracting and retaining
residents.

Sitka leads the region in business climate confidence. And the
economic outlook is up by 10%, retlecting greater optimism about
what's ahead among Sitka’s business leaders.






